HEADLINE

CONFERENCE
DOCUMENTATION
14–17 Nov. Johannesburg, South Africa

Partner Conference 2012
for Southern Africa

On behalf of

Organised by

14 – 117
14
7 No
N
November
ove
v mber 2012 · Jo
Johannesburg,
ohaannnnes
esburg, South AfricaaSA
AGE
G1

Net

South African
fr
German Network

CONTENTS
INTRODUCTION. . . . . . . . . . . . . 3
DAY 1 “WELCOME” . . . . . . . . . 4

Presentation of results working phase III. 36
Evening reception in Sophiatown
at Sparrow Schools . . . . . . . . . . . . . . . . . . 41

Experiences with weltwärts . . . . . . . . . . . 5
Expectations . . . . . . . . . . . . . . . . . . . . . . . . 6

DAY 4 “NEXT STEPS” . . . . . . 42

Goals of the conference . . . . . . . . . . . . . . . 8

Summing up solutions
& results of conference . . . . . . . . . . . . . . 42

Introduction of weltwärts programme . . 9

Evaluation . . . . . . . . . . . . . . . . . . . . . . . . . . 45
Assessment of conference content . . . . . 47

DAY 2 “COMMON
UNDERSTANDING” . . . . . . . . 12
Weltwärts-evaluation
& Follow-Up Process . . . . . . . . . . . . . . . . 12
Working phase I:
reflecting weltwärts evaluation
& Follow-Up Process . . . . . . . . . . . . . . . . 15
Presentation of results working phase I . 15
Summary of recommendations
from Day 2. . . . . . . . . . . . . . . . . . . . . . . . . 21

DECLARATION –
WELTWÄRTS CONFERENCE
SOUTHERN AFRICA 2012 . . . 50
SOURCES FOR FURTHER
INFORMATION. . . . . . . . . . . . . . 53

Research studies about international
volunteering in SA by VOSESA . . . . . . . . 22

APPENDIX . . . . . . . . . . . . . . . . . . 54

DAY 3 “PROCESS TOPICS –
FINDING SOLUTIONS” . . . . . 25

“The weltwärts evaluation” . . . . . . . . . . . 60

Summary of results . . . . . . . . . . . . . . . . . . 25

2

Closure of the conference . . . . . . . . . . . . 49

“The weltwärts development
voluntary service” . . . . . . . . . . . . . . . . . . . 55

“The weltwärts Follow-Up Process” . . . 67
and speech script . . . . . . . . . . . . . . . . . . . 70

Working phase II:
finding solutions in daily work of POs . . 26

VOSESA research study . . . . . . . . . . . . . . 74

Presentation of results working phase II . 26

“South-North Component” . . . . . . . . . 101

Changes & structures of weltwärts . . . . 33

Facts and Figures regarding weltwärts . 109

Working phase III:
discussion of organisational changes
within the weltwärts programme . . . . . . 36

List of sending organisations . . . . . . . . . .110

SAGE Net research study . . . . . . . . . . . . 85

List of conference participants . . . . . . . .118

Weltwärts Partner Conference for Southern Africa 2012

INTRODUCTION
he weltwärts Partner Conference
2012 for Southern Africa took
place from 14 to 17 November
2012 in Johannesburg, South Africa.

T

On behalf of the German Ministry of Economic Cooperation and Development
(BMZ), the South African German Network e.V. (SAGE Net) has invited weltwärts partner organisations from South
Africa, Namibia, Botswana and Swaziland
to come and discuss their experiences with
the weltwärts programme and to offer
their suggestions for taking the programme
into the future.
This is one of several regional partner conferences that were held in all weltwärts
partner continents (Africa, Asia and Latin
America) in 2012 as an outcome of the
Follow-Up Process after the evaluation of
the German weltwärts programme in 2011.
During the South Africa conference, all
questions, challenges and experiences that
participants have dealt with in the course of
the weltwärts programme were covered in
discussions, speeches and working groups,
which led to various suggestions formulated
and highlighted in a declaration (page 50 et
seqq.) issued jointly by all delegates.
This documentation is structured chronologically, containing summaries of the various
speeches and their main points as well as
findings of the working groups. The appendix contains the PowerPoint presentations
of all speakers and a list of all delegates.
We thank everybody who made this conference possible: A sincere thank you to the

Federal Ministry for Economic Cooperation
and Development (BMZ) for the generous
funding of the conference, to SAGE Net
South Africa, and especially to Lena Sabapathee for logistical support; also thank you
to all the speakers from South Africa and
Germany for their greatly appreciated input
and to all the delegates for their active involvement in the discussions.
It was an honour for SAGE Net to organise
this conference!

Berlin, March 2013
Carola Blendermann – Managing Director
On behalf of SAGE Net Germany

14 – 17 November 2012 · Johannesburg, South Africa

3

DAY 1 »WELCOME «
Welcome
11:00 am | Arrival of the delegates and check-in

1:00 pm | Lunch
2:00 pm | Start of the conference

Welcome address by head facilitators Claus-Bernhard Pakleppa and Given Rapholo
Official welcome by Mrs. Wiedemann, representative of the BMZ (Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung/Federal Ministry for Economic
Cooperation and Development)

“Getting to know each other” and experiences with weltwärts

4
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First look at the experiences of participants with weltwärts within a world café setup. The
participants had the chance to discuss their experiences with weltwärts guided by the
following questions:
-

Please share positive examples of experiences you have encountered with weltwärts

-

Please share challenging examples of experiences you have encountered with
weltwärts

Examples of positive
experiences with weltwärts:

Examples of challenging
experiences with weltwärts:

-

Volunteer development

-

-

Volunteers give – have time to give

Negative feedback about projects,
e.g. mismanagement of funds

-

International friendships
 intercultural and intergenerational
social media helps

-

Interventions to address negativity

-

Cultural differences

-

Preparation

-

Quality of participants (selection)

-

Influence

-

Sexual relations

-

Children benefit from more services

-

Volunteers help to identify gaps,
brought “innovation”, made new
linkages

-

Come with open mind – no judging

-

“I-know-it-all”-attitude

-

Share knowledge and expertise

-

Funding allocation for accommodation

-

Volunteers are powerful when they
go back: share experiences (positive
and negative experiences)

-

Projects expectations

-

Volunteers expectations

-

Provide capacity we don’t have

-

Expand reach of organisation

-

Determined

14 – 17 November 2012 · Johannesburg, South Africa
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Moreover the participants discussed their personal expectations and wrote down their
individual guiding question, for what they wanted to learn from the conference.

Expectations of participants:
Exchange of experiences
-

Experienced and less experienced organisations come together; different level
of experiences with the programme

-

Exchange of experiences

“I like to interact with people and simply thrive on new ideas.” (Participant)
“What do the other projects do and how do they do this?” (Participant)
Understanding and further development of the programme
-

Further development of the programme, “take it together to the next level”

-

Gain information about the further development of the programme, the future of
weltwärts in order to get an orientation, especially regarding the reverse component
and reciprocity of the programme.

“My personal outcome is to have a clear understanding of the ethos of the weltwärts programme for me to understand how I can contribute to make it better and
bridge the gap between the Europe (Germany) and Africa.” (Participant)
“To gain deep knowledge concerning the relationship between weltwärts and its
partner organisations.” (Participant)

6
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Networking
-

Further development and intensification of existing networks and partnerships and
initiation of new partnerships/networks

-

Establishing sustainable partnerships and networks

-

Establishing networks which go beyond weltwärts in order to widen partnerships

“Network links with other groups in Southern Africa.” (Participant)
“Time for networking with other partner organisations.” (Participant)
Gain orientation/assurance regarding technical questions
-

Wish for concrete products at the end of the conference, e.g. in form of guidelines
regarding certain questions such as dealing with volunteers, conflicts, administration,
communication processes, funding, preparation of volunteers, etc.

-

Concrete answers to questions on an operational level

“Finding concrete solutions in my everyday situation.” (Participant)

14 – 17 November 2012 · Johannesburg, South Africa
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DAY 1 »WELCOME «
Introduction to objectives and the programme of the conference
by Claus-Bernhard Pakleppa

Goals of the
Partner Conference
for Southern Africa 2012

The weltwärts Partner Conference 2012 has the following
objectives relating to the participating partner organisations1,
operating units and other on-site actors:
1. The participants discussed their own issues from their
daily work with volunteers.
2. The participants are informed about the development,
structure and instruments (such as programme support
measures) as well as the objectives of the weltwärts programme. They had time to learn about the programme
goals, to evaluate them and exchange their views.
3. Participants are informed about the results of the weltwärts evaluation relevant to them and had time to reflect,
evaluate and discuss them from their own perspective.
4. The participants are informed about the Follow-Up Process resulting from the weltwärts evaluation.
5. The participants are informed about the changes to the
programme that resulted from the Follow-Up Process
and had ample time to discuss and comment.
1

8

The terms partner organisation (PO), host organisation (HO) or receiving
organisation are used synonymously in this documentation. These terms refer
to the organisations located in the host country that “receive” the volunteers
whereas the term sending organisation (SO) refers to the organisation in
Germany which is “sending” the volunteer.
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6. The participants are informed about the pilot phase
of the new weltwärts South-North Component. They
have formulated their thoughts, desires, and needs into
the concept.
7. The participants understand the new management
structure of the programme. They had the opportunity
to jointly elicit the direct investment opportunities they
see for themselves in the new structure.

4:00 pm | Tea Break
4:15 pm | Introduction of the

weltwärts programme
Impressions: Movie made by weltwärts volunteers
(See presentation No. 1, page 55)
-

Remark: The weltwärts Secretariat functions as technical
management structure

-

The presentation focussed on development, aims and
structure of the weltwärts programme. In addition, Mrs.
Saul points out that the presentation and its content reflects the perspective of the weltwärts Secretariat

-

Additional “Facts and Figures” regarding the extent of
weltwärts are presented by Mrs. Saul (see annex No. 1,
page 109)

After the presentation, positive and challenging experiences
in comparison to the official ideas regarding the programme
and questions were discussed. The discussion touched three
main topics. Topics and aspects are given below:

Official introduction
of the weltwärts
programme by Mrs. Saul
(weltwärts Secretariat)

Questions, clarification
and comments on the
weltwärts programme
presentation

Financial Aspects
-

The funding of weltwärts is made up of different elements/
sources: 75 % from BMZ, 25 % from sending organisations

-

Currently, there are 240 registered sending organisations, approx. 180 active sending organisations with 40
to 50 just sending to SA. (for list of sending organisations
SA see annex No. 2, page 110)

14 – 17 November 2012 · Johannesburg, South Africa

9

DAY 1 »WELCOME «
-

Budget-lines: € 630 per month (including insurance) from
BMZ which has to cover: pedagogical seminars, flights,
food). However, sending organisations can decide on
how they utilize the budget

Increase and capacity of weltwärts
-

the number of volunteers increased over the last number of years and the current level is 3.400 volunteers per
year

-

although there is a fixed amount of money, Mrs. Saul
states that there is no fixed number of volunteers per
project

-

Mr. Vogel: Whereas from the practical point of view
the number of volunteers and applications is relatively
stable, the freedom of the sending organisations has to
be seen in relation to financial and changing political conditions and regulations. These conditions set limitations,
although they allow certain flexibility as well

Age and maturity of volunteers and general understanding
of the programme

10

-

Would it be possible to eliminate some challenges when
the volunteers are older?

-

Weltwärts wants to avoid to competing with expert
programmes or other programmes in the field of
development cooperation which promote young development workers

-

Young people view weltwärts as an opportunity to bridge
the passage between school and job/studies. Therefore,
a higher age limit is seen critical

-

There are pros and cons for different ages: younger
volunteers may be wilder and older volunteers may be
more stubborn

-

Older volunteers sometimes have a lack of flexibility and
young people are sometimes more naïve – good experiences with different age groups

-

We have to differentiate between expert programmes
and weltwärts which is a learning programme

Weltwärts Partner Conference for Southern Africa 2012

DAY 1 | WEDNESDAY, 14 NOV. 2012

-

It should be considered that qualified volunteers like social
work students, e.g. demand more professional supervision

-

Recommendation: host and sending organisations should
together discuss problems regarding the age of the
volunteers etc. as part of their cooperation

-

It has to be clarified that weltwärts is a learning programme and not for charity

Divergent expectations and need for preparation of
organisations
-

Host organisations also have high expectations, e.g. expect that the volunteers are more skilled. Therefore, it
is recommended that sending and host organisations are
also prepared to raise the right expectations

After the plenary discussion the participants had time for
individual reflection and journaling.

7:00 pm | Dinner and welcome evening

14 – 17 November 2012 · Johannesburg, South Africa
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DAY 2 »COMMON UNDERSTANDING«
Weltwärts evaluation
& Follow-Up Process
9:00 am | Getting started for the day
In pairs the participants shared their impressions regarding the first day of the conference.
The guiding question was: What was important yesterday for me?
Impressions and comments:
-

exchanging positive and negative experiences with the volunteers

-

everyone is struggling with the same things which makes it easier to discuss und look
forward and also have a look at the positive aspects

-

meeting other people who are working in the same areas

-

discussing question of having volunteer experts and “normal” volunteers

-

to see the depth of discussion and to see the motivation of the people to develop this
programme

Experiences with weltwärts:
the weltwärts Evaluation & Follow-Up Process
Presentation of results
and recommendations
by Mrs. Saul
(weltwärts Secretariat)

(See presentation No. 2, page 60)
The results of the external programme evaluation reflected
the perspectives of volunteers, sending organisations and
partner/host organisations.

12
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Summary of main findings:
-

Positive contribution by the volunteers to the project work

-

Staff at the places of assignment benefit from the volunteers’ presence

-

Crucial success factors: Volunteers’ motivation, quality of the place of assignment
and degree of integration

-

Intense differences in the results regarding the quality of the places of assignment
and the success of work integration

-

Deficiencies in mentor support

-

Partner organisations and places of assignment not involved enough in the volunteer
selection process

Comments, questions and answers regarding the evaluation of the programme:
-

One participant wants to get through the evaluation with his own volunteers.

-

The two aspects of mentorship and integration are very interesting and sometimes
underestimated.

-

Did the evaluation also analyse long-term personal changes of the volunteers?
Mrs. Saul states that it’s currently too early to answer this question. But it may be that
the subsequent evaluation will focus on impacts of weltwärts with regard to the German society.

-

To what extend is the perspective of the partner organisations reflected in the results
and does the evaluation take on an important role? Mrs. Saul assures that the evaluation
takes an important role and the results and recommendations are taken seriously. This
is especially reflected by the different working groups within the Follow-Up Process.
The perspective of the partner organisations was as important as the perspective of
the other stakeholders, e.g. volunteers and sending organisations.

-

How is the monitoring process done? There is no fixed process, this is done by the
sending and host organisations.

-

Will there be future research? The implementation of the current results is not yet
completed, but there will be further research.

14 – 17 November 2012 · Johannesburg, South Africa
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Presentation of the Follow-Up Process
(See presentation No. 3, page 66, and speech script, page 70)
-

Beyond the empirical findings, the evaluation of the programme identifies seven
recommendations. The presentation gives an overview and shows the fields in which
the most important proposals have been made

-

These fields are: management structure, quality management, programme profile,
target groups volunteers

Questions and Answers regarding the Follow-Up Process:
-

How is the perspective and voice of the partner organisations represented in this
process? The focus is not on supporting the partner organisations – it is more about
enabling the sending organisations to better support the partner organisations. One
objective of the conference is to identify further and additional topics from the
perspective of partner organisations

-

The partner organisations have to benefit from the commitment of the volunteer after
weltwärts. How can they benefit from that further engagement? Reverse component
should be shaped the same way, i.e. the volunteers from SA, e.g. further their engagement

-

One participant notes that the views of sending and host organisations might be very
different

-

Host organisations should push sending organisations to represent their needs

-

The involvement of the partner organisations has to be strengthened

11:00 am | Tea break

14
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11:15 am | Working phase 1
The participants had a look at the results of the evaluation and the Follow-Up Process and
reflected on them from the:
-

partner organisations’ point of view,

-

volunteers’ point of view and

-

sending organisations’ point of view.

Working groups – presentation of results
Partner organisations’ point of view:
-

Different perspectives of sending organisations (volunteers vs. HOs’)

-

Perspective of volunteers given too much weight and
often differs from perspective of HO/does not accurately
reflect HOs’ perspective

-

Different policies across different HOs, volunteers and
sending organisations (need consistency)

-

Some HOs are influencing policies in relation to needs,
others are not

-

Need for capacity building of volunteer management, e.g.
mentoring

-

“Exit feedback” helps to programme/integrate volunteers

Group 1: presentation
by Karina Cronin

14 – 17 November 2012 · Johannesburg, South Africa
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Group 1: presentation
by Karina Cronin
(continued from page 15)

16

-

HO and sending organisation have different perspectives,
need to work closely with volunteers in order to make it
work. We can do this better than SOs.

-

HOs left out of quality management

-

Some HOs need/want to be more involved in
recruitment/selection

-

More opportunity for networking at country level
(e.g. among volunteers) as well as organisations

-

Mentors can work together

-

Need to include RSA in future evaluations due to the
high number of volunteers in the country

-

Partner organisations involved in preparation with
sending organisations (this seems to be a “good practice”
among some of the HOs)

-

Guidelines for volunteer management youth focus (there
is a lack of capacity), rooted in experience of HOs

-

Need volunteers to contribute
development/sustainability

-

Sending organisations need to empower HOs to develop
guidelines

-

HO conference – development induction of material,
policies, guidelines (annual work sessions)

-

Need to challenge

-

Ombudsman  is he/she accessible to HOs? Can’t
regulate from legal perspective from Germany.
Ombudsman vs. investing in capacity building?

-

HOs need to be well-prepared to negotiate terms of
engagement. When this happens  things can go well

to

organisation
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Volunteers’ point of view:
-

Reflective learning could be enhanced for volunteers

-

Volunteers are not well-prepared, lack of contextual
knowledge, (former volunteers can assist with
preparation, pre-departure preparation needs to be enhanced. How much can you really prepare?)

-

HOs have to do a lot of work once the volunteers are
on-site. (They forget and don´t get it.) Mentors are best
entry point for supporting volunteers, it helps them
“make sense” of their experiences

-

Use former volunteers on site to introduce volunteers to
society, life and work. Could this be professionalised by
SO?

-

Prior to departure, link German volunteers with eligible
people to explain inter-generational and cultural and
community dynamics

-

Need to know about what alumni are doing  how
experience impacted different areas of their life (work,
education, civic life). Create new projects, e.g. South to
North

-

More information on sending organisations so HOs can
choose best match!

Sending organisations’ point of view:
-

Need to look at strong SO for “good practice” and share
this with other SOs.  Need mechanism for sharing
their capacities/experiences

-

Clarity on the fact why certain organisations can bring
HOs to Germany. Maybe acknowledge “good practice”
and (illegible) funding towards those things

14 – 17 November 2012 · Johannesburg, South Africa
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DAY 2 »COMMON UNDERSTANDING«
Group 2: presentation
by Mary Mlambo

18

-

Design of the programme can result in areas of conflict

-

Purpose of the programme from a German government
perspective. NB the training of the German youth to
become more adaptable

-

Core business of most sending organisations is rooted in
volunteers

-

Receiving organisations have needs, e.g. financial, additional staff. Can play a role in training volunteers.

-

Volunteers want to change the world/make a difference/
give something

-

Social change is incremental so change is not always
obvious and the measures are not always related to receiving organisations’ objectives

-

Must acknowledge and find ways to deal with points of
conflict

-

Some would say that the issues and outcomes do reflect
sending organisations’ experiences

-

We see some volunteers who are open to whatever experiences they get. This is a mutual benefit

-

Reduce negative effect through the introduction of structure and job descriptions

-

South-African vs. German perspective

-

Receiving organisation’s structure is critical – must be
clear about why we have volunteers NB capacity

-

Mentors must be carefully selected and given a clear role
and purpose to mediate experiences: they should be
from receiving community

-

What are the BMZ guidelines regarding mentoring?

-

Re-colonisation?

Weltwärts Partner Conference for Southern Africa 2012
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Partner organisations’ point of view:

Group 3: presentation
by Colin Northmore

-

Receiving organisations need to understand criteria

-

Selection of receiving organisation

Our response:
1. We believe that there is great value for all if the voice
of the receiving organisations is to be included in the
steering committee and that they should have access to
the Ombudsman. (He must be neutral with the BMZ,
sending and receiving organisations and volunteers).
If possible, receiving organisations should be consulted
on the framework used by the Ombudsman.
2. Future evaluations
organisations.

should

include

the

receiving

3. We have work to do:
- Strengthen the relationship between sending and receiving organisations.
- Give info/power to sending organisations to have our
voice included in feedback to BMZ.
4. Please keep sending volunteers if we want them and can
manage them.

14 – 17 November 2012 · Johannesburg, South Africa
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Group 4: presentation
by Given Rapholo

1. The report does not reflect what is happening on the
ground level
2. The role of the stakeholders was not clear; BMZ to
instruct
3. Detail of the quality assurance not clear
4. Are findings applicable to all countries?
5. Sending organisations do not operate in the same manner
– fundamental to understand:
- Mentoring
- Orientation
- Volunteer Management
6. Host organisations are not consulted
7. Mentor: who, how, what?
8. Also allow receiving organisations to orientate in
Germany – get understanding of German culture
9. Fair = honest to volunteers – Reference future support
and funding
10. Host organisation to receive introduction training
11. Feedback from all parties and even 3rd parties to HOs
12. Screening and Selection
13. Does weltwärts understand the contribution hosts
make?
14. Clarity on understanding placement – how is it viewed
by volunteers and placements?

Programme profile:

20

-

Not aid organisation

-

Do people understand weltwärts?

-

Profile

-

Responsibility of weltwärts
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Summary of recommendations arising from working phase I
-

Proper training procedure for volunteering management

-

Clear guideline/management tasks

-

Both sending and the receiving organisation needs to have a prior training programme

-

Clear list of what the volunteers are told before they go to the host organisations

-

Open platform for receiving organisations

-

Do training preparation together

-

Partner organisations to be assisted as part of the training in Germany

-

Previous volunteers to be part of the orientation

-

Sending organisation should be recommended to write a quarterly report

-

SOs to keep database of the past volunteers

-

POs to stay in contact with the past volunteers

-

Clear communication/direct communication between weltwärts and the POs

1:00 pm | Lunch

14 – 17 November 2012 · Johannesburg, South Africa
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Research studies about international volunteering
in Southern Africa
1. Presentation of
VOSESA research study
by Helene Perold

(See presentation No. 4, page 75)2
Whereas most studies concentrate on effects of international volunteering on volunteers, the study conducted by
VOSESA focussed on the effects of international volunteering on communities. It is clear that international volunteering is a growing field, which goes hand in hand with a
diversification of programmes. Next to the German government’s programme, which is one of the “big players” in this
field, there are other programmes from different countries.
The presentation showed the study design, key findings and
conclusions.
Comments, questions and answers regarding the VOSESA
research study:
-

The presentation and results reinforce the topics we
discussed this morning

-

Some participants had similar experiences as shown by
the study

-

It takes a lot for host organisations to stand up

2

22

To access the full report see: http://www.vosesa.org.za/reports/120625_
Youth_volunteer_exchange_programmes.pdf.
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(See presentation No. 5, page 85)
The study conducted by a mixed research group of German
and South African researchers focussed on the following
three research questions:
-

What are the attitudes, mindsets and motives of the
various actors (volunteers and partner organisations) visà-vis weltwärts in South Africa?

-

What conscious and unconscious expectations,
experiences, hopes and fears do the different actors
have in relation to weltwärts in South Africa?

-

Do these findings yield criteria for 'successful‘ voluntary
service postings?

2. Presentation of SAGE
Net research study
by Claus-Bernhard
Pakleppa

The study includes the perspectives of volunteers as well
as the partner organisations. The presentation outlines the
study design, key findings and conclusions.
Comments, questions and answers regarding the SAGE Net
research study and overall reflections/conclusions:
Guidance and steering structure
-

Someone has to drive these issues and it needs leadership to drive this vision. That leadership has to come
from them (BMZ)

-

Various stakeholders and participants have to contribute
something so that this works. However, someone has to
drive this and more research is needed

Organisational level – Relationship between host
and sending organisations
-

The cooperation and meeting between SOs and HOs is
a meeting of equals. HOs are not junior partners. This
view is an important basis for further cooperation

-

Feedback from the working groups shows that they want
to be part of the process and further development and
there is a lot of feedback to take a step towards equality

14 – 17 November 2012 · Johannesburg, South Africa
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Greater involvement of host organisations
-

HO as a bridge where many paths cross. HO has to get more involved e.g. establishing
clear expectations and shaping a realistic picture of Africa

Preparing host organisations
-

We have to look at the HOs again and their preparation

Operational level – Pedagogical framework and programme profile
-

Stereotypes of Africa in European and other countries – how can we change the orientation and mind-set of those volunteers?

-

Mrs. Saul confirms that the guiding structure will take those findings into account. However, in order to reduce stereotypes etc., the energy and willingness of all stakeholders
is needed. Currently, the programme places a focus on the individual volunteer and the
German society. This process can be a chance to change the profile of the programme

-

We don’t call them volunteers anymore, we call them students in order to emphasise
the point that they are learning. Learning means learning on both sides. There must
somehow be a learning structure and room for reflection

-

There are also inner and intercultural struggles regarding culture within Southern Africa
and it is very challenging for the volunteers to get an orientation

-

HOs want to develop their own volunteer culture in Southern Africa

General remarks
-

The discussion and research findings show the complexity of international volunteering
and the weltwärts programme in particular

3:30 pm | Free afternoon
The participants had the opportunity to take part in three different groups:
-

3:30 – 4:30 pm: further development for GIZ host organisations in Southern Africa

-

4:30 – 6:30 pm: technical information about the weltwärts programme procedures
with BMZ/weltwärts Secretariat

-

Shopping

7:00 pm | Dinner & Networking
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Finding solutions in daily work
of the partner organisations –
breakaway sessions
9:00 am | Getting started for the day and

exchange in groups of 2 participants
Summarising results from day before
(by Given Rapholo & Claus-Bernhard Pakleppa):
1) Voice of the POs must be given equal importance by
steering committees in the Follow-Up Process
2) Sending organisations should be more consistent with
policies in relation to volunteers and incorporate good
practice, e.g. use of former volunteers
3) POs should have greater involvement in selection of
volunteers and be involved in preparatory, induction
prior to departure
4) POs’ mentoring of SOs should have greater capacity
building regarding management of volunteers who are
not professionals
5) All participants should seek opportunities for collaboration and sharing of expertise and experience
6) Given the number of volunteers being sent to Southern
Africa, POs in Southern Africa should be included in
future evaluation/consultations
7) Include findings of SAGE Net SA research in current discussions and planning
8) The Ombudsman should be neutral with the SOs, POs
and volunteers. BMZ and POs should be considered in
the framework used by the Ombudsman
9) Seek to create opportunities for reciprocal exchange and
intercultural learning
10) Must develop clearer understanding of weltwärts programme and purpose through engagement with POs
and better understanding of/ to access data and information
11) Importance of research
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Working phase II:
finding solutions in regional and daily work for POs
From the following perspectives:
a) Role of the PO
b) Role of the sending organisation
c) Role of the volunteers
d) Opportunities & challenges for volunteers in NGOs

11:00 am | Tea Break
11:15 am | Presentation of results working phase II in plenary session

Group 1: presented
by Donald Vogel

-

Typical problems that were identified by the group: weak
communication between partner and sending organisation, e.g. information about changes came very late

-

When a volunteer has to be called back – how is this
procedure organised?

-

-

•

The PO should have a clear procedure

•

SO should only come in when PO requests it

•

The problems in the host country should in effect be
solved there

In some cases, HOs who receive volunteers from different SOs had problems with the volunteers because they
started to compare each other e.g. pocket money etc.
•

More standardisation of rules of the SO

•

Limiting the diversity of rules as well as different and
divergent practices

•

Regulations solely for specific topics/problems are
needed just as much

The practices of some SOs are difficult to understand
and lack quality
•

26

Quality management as important measure in order
to maintain and increase the quality of the programme
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Case Study 1
Problem: German volunteers living and working together
build up internal conflict that “poisons” work and living
environment, limited external social contact.

Group 2: presented
by Arno Faul

Solution:
1) Break their isolation by building bridges to community,
networking
2) House rules and car usage policy
3) Honest open discussion for conflict resolution
4) Prepare them in Germany on how to cope/manage their
living environment

Case Study 2
Problem: Luzi feels abandoned because Lara, her German
colleague, is leaving with her boyfriend, using the shared car,
which Luzi must use to go to work.
Solution:
1) Get policies in place
2) Move Luzi closer to Lara’s new accommodation
3) Have discussions with both to get expectations/solutions
from them
4) Host organisation to deal with this
5) Luzi must socialise independently
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Group 2: presented
by Arno Faul
(continued from page 27)

Case Study 3
Problem: Two German volunteers clashed heavily on the
basis of personality/jealousy/competition and resulting in a
negative impact on project and environment.
Solutions:
1) Use formal disciplinary procedure
2) Clear boundaries as well as role/authority of mentor
3) Shock therapy flight home

Case Study 4
Problem: Qualified volunteer with low esteem who overcompensated through arrogance and know-it-all-attitude.
Solution:
1) One-to-one therapeutic talks
2) Find out what the underlying problem is – they come to
learn
3) Make the everyone’s roles clear

What does this add up to to:
-
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Capacity-building at the host organisation:
•

Communication

•

Clear clarification of roles

•

Clear rules

•

Clearing responsibilities: What are the responsibilities
– to what extend are we as HOs responsible?

•

Integration in the community
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Case Study 1
Is it worthwhile for SAGE Net and other VIO networks to
expand into Southern Africa?

Group 3: presented
by various presenters

Advantages
-

SA would have a stronger voice

-

Opportunity for exchange and learning in region,
including volunteer exchange

-

Could provide youth training with a focus on networking

Challenges
-

Finance/funding

-

Transport/infrastructure

-

Need to have organisations working at grassroots to
make this work

-

Need to understand whether there is interest in regional
collaboration

Could be a discussion at this conference between RSA and
other Southern African organisations. Identify entry points
for networking and exchange.

Case Study 2
How can international volunteers help to empower staff and
the HO?
Solutions/Recommendations
-

Staff training on volunteer management
(e.g. CT vol. centre)

-

Emphasise professionalism and responsibility within NGOs

-

Need to recognise and validate work/contributions
of staff

-

Have meetings with staff about value and challenges of
international volunteers (external facilitator could help)

Long-term solutions
-

Consideration of insecurities
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Group 3: presented
by various presenters
(continued from page 29)

-

Opportunity for staff to reflect on their values/greater
goals of the organisation

-

Undertage training (pre-departure) that focusses on soft
skills

-

Talk about shared responsibility

-

Leadership training for staff

-

Create opportunities for staff leadership as well as mutual
learning, e.g. volunteers and staff can share skills, so can
staff

-

Promote reflection among volunteers to understand
staff – who they are and where they come from (context
and history)

-

Opportunity for pairing between volunteers and staff

Case Study 3
How can people experienced in international volunteering
help those new to the field?
Solutions
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-

Advice from experienced people

-

Communications is critical from the beginning

-

Need to encourage volunteers to seek guidance from staff

-

Commitment/engagement during first weeks is important (need to share), sets tone

-

Put yourself in other people´s shoes

-

Give each volunteer a chance

-

Be open to feedback from volunteers
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Case Study 4
How can we improve selection process for specific sectors
and context of organisation?
Challenges
-

Volunteers come with advanced expertise
 know-it-all-attitude and don’t know how to go back
to basics, to adapt to the environment

Solutions
-

Communication (involve all stakeholders)
•

Brief volunteers at HO

•

Discuss background and expectations

•

Help volunteers feel at home

•

Needs to be at regular intervals (quarterly)

•

Selection process needs to be improved (clear
task description which says what is needed), the
challenges of the job.

Case Study 1
What is the role of the host organisation for these young
people?
-

HOs play a much bigger role in the daily life of the volunteers; in a way HO becomes parent during this time

-

There were cases in which volunteer’s behaviour (private
life) was in conflict with the objectives and work of the
organisation. How can we as HOs protect ourselves?
How can we solve such conflicts?

Group 4: presented
by Melanie Malema

Solutions
-

Clear dos and don’ts

-

Somebody from the HO should be at the pre-seminar in
Germany

-

An agreement should be signed also about behavioural
training before leaving Germany

-

The HO should give a report at the end of the voluntary
service to weltwärts
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Group 4: presented
by Melanie Malema
(continued from page 31)

-

The certificate at the end should not only be based on
attendance, rather but also on behaviour

-

HOs should be more involved

-

Expectations of the organisations have to be clear from
the beginning i.e. means before the volunteers leave
Germany

-

Code of Conduct should be signed between the HO,
SO and volunteer and also include a disclosure clause,
e.g. publication of pictures of naked children

Case Study 2
The volunteers compare themselves with other volunteers
e.g. free time, working hours and conditions etc.
Solutions
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-

Code of conduct and agreement before they come to
SA, should include clear statements about the working
conditions, etc.

-

Make clear to them their role within the organisation in
order to limit false expectations, e.g. what do we expect
from you and what can you expect from us as HO as
well?

-

The HO really has to appoint one person that mentors
those young people

-

They need to know that someone is accessible and open
to their problems and issues. There is then less opportunity to go outside the organisation

-

Discuss weekly schedule with the volunteers
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12:00 am | Changes & structure of the weltwärts programme
(See presentation No. 6, page 101)
Weltwärts reputation as a developmental and exchange service is supposed to be refined as one result of the evaluation
of the programme. The programme is expanded to include
a weltwärts South-North Component, i.e. a possibility
for young people from the weltwärts partner countries in
the Global South to do developmental volunteers service
in Germany. The presentation outlines the idea, strategy,
discussion issues and the process/next steps regarding the
South-North Component.

Presentation of the pilot
project for the SouthNorth Component
by Susanna Rech-Bigot,
Freunde der Erziehungskunst Rudolf Steiner

Questions and answers regarding the new South-North
Component:
Interconnection between both programmes:
-

Great that such programme is coming; it looks like a
separate programme, where is the interconnection? It’s
just a similar structure and I don’t know if they are planning exchanges between the programmes. We should
bring that back to the working group in Germany!

Logistics:
-

School has a certain schedule, e.g. here, school ends in
December. Can we send volunteers in December? How
is it then possible to send volunteers for next year? This
should be changed.

-

How are the 25 seminar days organised? Spread over
the year.

-

When does it start? Next year.

Requirements:
-

How are the requirements regarding language skills organised? They need basic knowledge but no specific level.

-

Recommendation regarding the age limit: it should be 29!

Role allocation:
-

Does the PO need to become SO or can there be
another regulation?
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-

C. Saul: I wanted to comment on the planning. A public submission is planned. SOs will
be asked if they wish to participate in the pilot phase. We are looking for 10 organisations and it won’t be possible that all sending organisations take part in the pilot phase.
Our wish is to start as soon as possible but there is no precise date for the implementation yet.

Funding:
-

How is the programme funded? PO might have difficulties to finance this. This is still an
open question.

-

This is a great development. Which funding structures will be in place, e.g. to finance
the language courses or things like that? If there won’t be a supporting structure, e.g.
language skills, we will exclude certain groups of young people.

Involvement of HOs:
-

Who was on the working group? Different people from SOs, weltwärts, BMZ. The
working group wanted to get partners’ perspective as well. Participant remark: The
working group composition needs to be discussed!

-

Welcomes the idea and discussion about such a programme but the funding is an important part of the success of this new programme.

-

C. Saul: The details of the programme are not yet fixed and planned. But this should be
seen as an opportunity for the partner organisations to take part in the construction of
the programme.

Learn from existing examples:
-

Love Life is sending 6 volunteers from SA to Germany for 6 month but not via weltwärts; maybe we can ask them about their experiences.

-

The experience of Love Life is very important, and we should look for such models.

Involvement of young people:
-
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We forgot to ask an important partner – the young people. Do they actually want this?
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First impressions of the South-North Component
“My input on the South-North Component of the weltwärts programme is that I
think it’s a very great opportunity that came about – and for young people from
South Africa to also have the opportunity to go over to Germany in a voluntary
setting and experience daily life in Germany and also the different works they
will be doing. I think for a number of years we have been involved with weltwärts
programme and now to have the opportunity to send South African youth over to
Germany will be a very nice opportunity for us.” (Participant)
“I think the South-North Component of weltwärts is a very good idea. However,
I also see quite a lot of difficulties for the sending organisations, e.g. if the host
organisations become sending organisations and the sending become host organisations, there are financial issues that need to be looked into and also capacities of the sending organisations. One thing that really struck me is that actually
every thing is discussed in Germany and now in this conference we are really much
discussing that we as hosts are not involved and now that we hear the other presentation it seems like the senders are not going to be involved, e.g. there have been
discussions in Germany with the hosts and the government with the sending organisations not being involved. So I see a conflict coming up with how to integrate
the senders and that we are not really properly integrating the hosts.” (Participant)

1:00 pm | Lunch
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2:00 pm | Working phase III: Discussion of organisational changes

within the weltwärts programme
4 Working sessions:
a) Do the goals of weltwärts programme meet goals of POs?
b) Accompanying measures – possibilities versus limits?
c) Ways to improve greater involvement of POs into weltwärts?
d) South-North Component of weltwärts – how should it be designed?

4:00 pm | Tea Break

4:15 pm | Presentation of results working phase III in plenary session
After the tea break, all four working groups presented the ideas and results they shared
within the working groups. Each group focussed on just one of the key questions mentioned
above. In addition to discussing the key question they were asked to make recommendations.
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Glad that the topic is on the agenda! Thank you!

Group 1:

-

South-North Component
of weltwärts – how
should it be designed?

-

Mary Mlambo shared information in SA exchange
following xenophobic attacks. Young people were
sent to Mozambique and Ghana – they returned with
broader horizons, more maturity, greater understanding
for volunteering.

Presented
by Melanie Malema

Why does SA want young people to go to Germany?
•

To appreciate own country more

•

To grow their capacity

•

To challenge their perception of being “inferior”

•

To experience efficiency, escape complacency and
apathy, realise that it is hard work that gets you
somewhere

•

To experience something else (not necessarily better)

•

To also experience that there is a lot of the same
(xenophobia, HIV, drugs etc.) addressed in different
ways

•

To learn about own culture through other cultures

Recommendations/Suggestions:
-

Consider sending volunteers not only to social projects
but also for vocational training and education

-

School calendar year needs to be considered

-

Pilot phase to be shortened

-

Do not take from all over the world for the 100 pilot
participants but focus on one specific country

-

Apply the same percentage for South-North that weltwärts applies currently for North-South

-

Can POs in the South just become SOs for the North? In
some cases, yes, but they have to apply. The other POs
need to be structured like SAGE Net to send youngsters
“of their choice”. Cooperation between PO and SO is
crucially important!

-

A sending organisation is needed that takes care of all
administrative issues
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Group 2:
Ways to improve higher
involvement of POs in
weltwärts?
Presented
by Collin Northmore

-

There should be different models to become and apply
for the status of sending organisation

-

Should it be limited to weltwärts? Or should there be a
more global approach/call?

-

The selection process needs to be fair! Candidates have
to win it by merit!

-

Don’t necessarily follow the example of German sending
organisations!

-

Ensure that various representatives from SA organisations are involved in the drafting of the policy/selection
criteria

-

Follow-Up with German Embassy in Cape Town

-

Application criteria: applicants must be involved in a
social project prior to departure or after their return

The Follow-Up Process is essential for POs to be
represented.
1) Follow-Up Process, e.g. SAGE Net and others can be an
umbrella body to represent the POs
2) The POs be included in the selection, preparation process and placement/policy requirement
3) Proposing an annual conference and workshops for partner organisations financed by weltwärts
4) Sending organisations create a platform/structure to
meet at least annually with its POs for:
- Planning of placements
- Policies
- Accompanying measures, etc.
5) Structured and clear lines of communication between all
stakeholders
6) In order to function at higher level, POs need to familiarise
and educate themselves about the responsibility to provide information to POs serving underprivileged communities
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7) We require an organisational map that provides contact
details and information on what POs do and the scope
of work
8) There should be an audit of the financial and social value
of what the POs spend on volunteers and the benefit
they have

Finally:
These recommendations are made to ensure that the playing fields are equal for us to operate on a higher level with
the aim of a successful weltwärts programme.

-

Help organisations to achieve
their development objectives

-

Want to set an example/need for recreation (eligible)

-

We all have different visions and goals

-

Want to improve lives of children

-

Need helpful/basic human things

-

Improve services and reach

Group 3:
Goals of the weltwärts
programme meet goals
of PO?
Presented
by Karina Cronin

Recommendations:
-

All stakeholders need to be involved in design stage of
the programme

-

Need to be trained on how to mentor young volunteers
(needs to be differentiated based on experiences of organisations) and how to deal with sensitive issues

-

Organisations need to be prepared to receive volunteers.

-

Orientation i.e. how you start the relationship between
different stakeholders which is the root of so many
problems

-

Need to invest in orientation/beginning of relationship
between many stakeholders, e.g. staff, volunteers
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-

Intercultural training for staff, volunteers and SOs in host
country or Germany

-

All partners involved in orientation

-

Overlaps between incoming and outgoing volunteers in
country

-

Strengthen sense of awareness of who you want to work
with, what kind of volunteer

-

Preventive measures to ensure good matching have to
take place before departure (e.g. during pre-departure
orientation

-

SOs need to examine negative views of POs, must include POs in this process

-

SOs must be involved in choice, recruitment and screening of volunteer – helps to build trust and helps to get the
right match. Transparency and disclosure

-

Need for (eligible) networks to help less professional organisations with various issues, e.g. volunteer support

-

Need to differentiate between categories of POs, different needs, different resources/skills that can be shared

-

Continue opportunity to network, e.g. want to come to
all conferences

-

Need (eligible) on weltwärts website

-

Platforms for engagement/networking, online and offline

-

POs educate SOs on their NGOs, POs developed Terms
of Reference, taking responsibility to monitor matching

-

Pairing of international volunteers/local volunteers (intercultural learning, building trust, sustainability), needs to
be considered by BMZ

-

Development review plan with SO. Opportunity to discuss this every quarter and sometimes face-to-face

-

Discussions before volunteer departure about PO and
SO policies, there need to be synergies

-

Involve young local volunteers already working with international volunteers in pilot phase
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-

Level 1: Supporting the structure of weltwärts (training
staff)

-

Level 2: Specific learning: how do you use weltwärts in
your terms of goals and aims? (This is the question that
partner organisation should ask themselves)

-

Specific learning: education/school, children, kindergarten, social employment, afternoon programme,
vocational training, health HIV/Aids, orphans

-

Generating income

-

Gardening

-

Day care

-

Social skills/deep learning

Group 4:
Accompanying Measures
– possibilities versus
limitations?
Presented
by Donald Vogel

Recommendations:
-

Organisational development

-

Development of social skills

• Recruitment
• Mentorship training
• Exchange of seminars
• Facilitate staff learning
• Book keeping/administration

7:00 pm | Evening reception in

Sophiatown at Sparrow Schools
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Summing up solutions
& results of the conference
9:00 am | Summary of key aspects and recommendations presented

by Claus-Bernhard Pakleppa and Given Rapholo

First draft of the declaration of the weltwärts conference in Southern Africa 2012:
1. Voice of the POs must be given equal importance by steering committees in the
Follow-Up Process
2. Sending organisations should be more consistent with policies in relation to volunteers
and incorporate good practice, e.g. use of former volunteers
3. POs should have greater involvement in selection of volunteers and be involved in preparatory induction prior to departure
4. POs mentoring of SOs should have greater capacity building regarding management of
volunteers who are not professionals
5. All participants should seek opportunities for collaboration and sharing of expertise and
experience
6. Given the number of volunteers being sent to Southern Africa, POs in Southern Africa
should be included in future evaluation/consultations
7. Include findings of SAGE Net SA research in current discussions and planning
8. The Ombudsman should be neutral with the SOs, POs, volunteers and BMZ and POs
should be considered in the framework used by the Ombudsman
9. Seek to create opportunities for reciprocal exchange and intercultural learning
10. Must develop clearer understanding of weltwärts programme and purpose through
engagement with POs and better understanding of as well as access to data and
information
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11. Importance of research
12. Quality cluster in Southern Africa mirror of the German
structure
13. Increase support for the self-development of volunteers

Core recommendations of POs regarding
Accompanying Measures:
-

Organisational development

-

Development of social skills

• Recruitment
• Mentorship training
• Exchange of seminars
• Facilitate staff learning
• Book keeping/administration

Core recommendations regarding
greater involvement of POs:
-

SAGE Net is open as a platform for SA POs to establish
a working group to ensure that the POs’ voice is represented within the following seven groups, discussions,
planning and arrangements:
•

Annual conference for POs

•

SOs establish structure to meet annually with their
POs to facilitate information sharing, planning, discuss
accompanying measures, selection, preparation, etc.

•

Communication – clear flowchart of communication
for all stakeholders

•

Organisational mapping, contact details & description

•

Audit if financial and social value add by POs’ host
country

Recommendations of working phase II:
-

Capacity-building at the hosting organisation
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-

Communication

-

Clear clarification of roles

-

Clear rules

-

Clearing responsibilities: What are the responsibilities –
in how far are we as HOs responsible?

-

Coping with fellow volunteers away from home (HOs)

-

Building conducive relationship with fellow volunteers

Recommendations regarding the South-North Component:
-

POs to be involved from the outset and at all the stages of development of designing
the volunteer programme

-

PO, staff, volunteer etc. training on volunteer mentorship and dealing with sensitive
issues

-

Intercultural training for staff, volunteers and SO in host country or in Germany

-

Recommend overlap between incoming and outgoing volunteer in Germany

-

PO and SO must be involved in the recruitment and screening of the volunteer

-

Need to differentiate between PO categories, different needs, different resources/skills
that can be shared

-

Continued opportunities to network

-

Platform for engagement online/offline/weltwärts website, etc.

-

Pairing of international and local volunteers

-

Development of Terms of Reference for volunteers

-

Standardised criteria for selecting local volunteers for the exchange programme

-

Involving young local volunteers already in the programme for the exchange programme
(this must be flexible)

 Agreement/Proposal: Once the documentation is approved. The declaration will be
sent to all participants in order to give them the chance to approve the recommendations or make adjustments.
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Evaluation
Feedback
“I think the general feeling around our table was that firstly all of us shared the
thought that this conference couldn´t have come at a better time because all of
us shared this whole thing about – first of all some of us didn´t even know that
the programme was called weltwärts to start off with. For various reasons and for
us, the process started with the sending organisations and some of us didn´t even
know it was a sending organisation – we just knew a name. We never knew that
there was process behind it, we never heard about BMZ and weltwärts – we just
heard about GIZ or SAGE Net or whatever. That is where the process started for
us and finally during this conference the penny dropped. It might not be the experience for all the organisations, because we are people from different levels of the
organisations. So I think that was the biggest “AHA-moment”. (...) Because also
looking at the fact that we run through the whole South-North Component and if
we don´t even understand the other side – how we are going to move forward?”
(Participant)

“I just want to add something on the Follow-Up. We highlighted the South-North
exchange that we really want to see that happen. However, what we said is that
over three and a half days we invested a lot of energy and emotions and a lot of
ideas. We don´t want to see all this recommendations put in a pretty document
and filed away somewhere. We really want to see action. And I´m sure all of us
here know that BMZ or whoever are the relevant people, don´t need to do the action on their own – we are here if you want to tap into our skills and capabilities
– I´m sure we are all working towards the success of this whole thing.” (Participant)
“For me personally it was also interesting to hear all the negative problems, the
problems that people have with the volunteers, because I´m really new in the game
and so therefore I´m really grateful because I´m going away with a strategy to
prevent those sort of things hopefully, not necessarily. I think we are really grateful
for the opportunity to actually network and to speak openly and learn from each
other. And we were grateful – because at other conferences you go in and you
are interested in what you are going to that conference for and we actually were
forced into open dialogue and to meet other people. We support the exchange of
South-North.” (Participant)
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Feedback
“I´m one of the people that experienced this conference as a big learning curve
and I´m grateful also I attended many conferences but I think the format of this
conference is completely different to the conferences I´m used to. Because I think
this conference made one be on your toes all the time because you never know
what´s going to crop up next. You are supposed to be alert all the time.” (Participant)
“In the same way I would like to add that we gained a good knowledge about
weltwärts to see that the picture is even bigger! I mean we are here now as host
organisations and we do our daily little things but there is a conference taking
place on the German side with the sending organisations. There are studies being
made, there are new working groups in BMZ, so how big the picture actually is, is
quite amazing and what I find absolutely great is the potential here from the host
organisations’ point of view that we can get organised, that we can get connected
and that we can work together. And on our side the picture is also bigger than
weltwärts. Because we come together now through weltwärts but we can build
civil society in South Africa by coming together as host organisations.” (Participant)
“I think the general understanding is that we learned a lot and some things were
really new to us, so that was a big benefit. Two things that transpired particularly
here which links up with what you were saying. It would be very important for the
host organisations to have a similar conference like this or a get-together specifically tailored to the needs of the host organisations (…). There was a feeling that
the networking was amazing. That we got to know the other organisations and
what they are, their strengths, their experiences and that we can learn from each
other.” (Participant)

 PROPOSAL: Catharina Saayman from the Abraham Kriel Child and Youth Care Centre
proposed to host a conference/get-together particularly for Southern African host organisations in 2013 in cooperation with SAGE Net. Date and time to be decided.
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Overall assessment of the
conference content
I particularly liked:
-

The fact that people were able to give their views about the organisation. The other
thing is that I met new people

-

Networking with other host organisations and BMZ representatives

-

Attendance of BMZ representatives at the conference

-

Being able to make recommendations on the BMZ quality process from the viewpoint
of hosting organisations

-

Availability of coffee and cool drinks all the time

-

Very good facilitators (Given and Claus) and work groups

-

Networking

-

The feeling of being included in decision-making

-

Sharing and learning with and from other partner organisations

-

The presence of weltwärts and BMZ officials from Bonn

-

Networking and shared experimental learning

-

The way the conference was facilitated

-

The openness in which people shared

-

The willingness to discuss difficulties and solutions

-

The breakaway groups, the fact that the groups were
different each time, this gave the opportunity to interact
with all the different organisations

-

The small working groups with group leaders

-

The structure of the conference, different from others

-

How the conference has been organised, how it unfolded
until completion: well done to all who put it together
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DAY 4 »NEXT STEPS«
I was not satisfied with:
-

With the age thing because how can a 35 year old be a volunteer, that wasn’t clear to
me

-

The outside noise level

-

Accommodation was a bit limited

-

Certain delegates took issues personally during group discussions and would personally
attack others who expressed personal views

Other important aspects I would like to mention are:
-

Knowing more about weltwärts and the research that I heard was really interesting and
important for me.

-

Always remembering the humanity of the weltwärts programme.

-

The SA government must get involved!? (1st inform them, 2nd involve them practically,
3rd involve them financially, exchange of knowledge)

-

The conference needs to have house rules regarding participation of delegates as some
people took issues raised personal during group sessions – personal dialogue directly in
response, it must be assumed that people know how to conduct themselves

The key insights that I personally have gained from the conference
are:
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-

Communication

-

Team building at your organisation

-

Don´t expect too much from the volunteers because they are also here to learn

-

We are on the right track

-

Weltwärts programme is making a huge difference

-

We need to listen and try to understand different viewpoints

-

To realise that we as POs have power and are a much needed important part of weltwärts

-

Networking with host and sending organisations

-

Realising the importance of Ubuntu and working to maintain that

-

Volunteer management is a skill and I am challenged to learn more

-

The intention to start a South-North Programme

Weltwärts Partner Conference for Southern Africa 2012

DAY 4 | SATURDAY, 17 NOV. 2012

-

Communication is absolutely crucial.

-

Training and development for mentors and POs is needed.

-

South-North Component

-

Relationship between PO and SO

-

The research studies

-

Financial insight

-

Role of SO/PO involvement

-

Role of mentor – volunteer management

-

Understanding of weltwärts programme

-

Distinction between my sending organisation as weltwärts participants and as my
funding partner

Thanks were given to the facilitation team and to all participants
of the conference by Mrs. Wiedemann (BMZ).
Closure of conference
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DECLARATION
Declaration – weltwärts Partner
Conference for Southern Africa 2012
Johannesburg, 14. – 17. November 2012
The following recommendations are the result of intense discussions, working groups focussing on key topics and questions and an exchange of positive and challenging experiences
with the weltwärts programme. Therefore, this declaration is a joint product of Southern
African organisations from diverse backgrounds, which gathered in Johannesburg.3

I. General recommendations
Involvement of partner organisations (POs)
• POs should have greater involvement in selection of volunteers and be involved in
preparatory, induction prior to departure
• Voice of the POs must be given equal importance by steering committees in the
Follow-Up Process
• Given the number of volunteers being sent to Southern Africa, POs in Southern Africa
should be included in future evaluation/consultations
• Must develop clearer understanding of weltwärts programme and purpose through
engagement with POs and better understanding of as well as access to data and information
• Annual conference for POs

Sending organisations (SOs)
• Sending organisations should be more consistent with policies in relation to volunteers
and incorporate good practice, e.g. use of former volunteers
• Sending organisations should establish structure to meet annually with their PO
to facilitate information sharing, planning, discuss accompanying measures, selection,
preparation, etc.

3
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Remark: Please note that the points mentioned below are of equal importance and the order of recommendations
does not represent a ranking.
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Capacity building
• POs, mentors and SOs should have greater capacity building regarding management
of volunteers who are not professionals

Research
• Include findings of SAGE Net SA research in current discussions and planning
• Importance of research

Cooperation & communication between various stakeholders
• The Ombudsman should be neutral with the SOs, POs and volunteers. BMZ and POs
should be considered in the framework used by the Ombudsman
• All participants should seek opportunities for collaboration, sharing of expertise and
experience
• Clarification of roles (regarding the different stakeholders), of rules and responsibilities
• Organisational mapping with contact details & description
• Clear flowchart of communication for all stakeholders
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Reciprocity
• Seek to create opportunities for reciprocal exchange and intercultural learning

Quality management
• Quality cluster in Southern Africa should reflect on the German structure

Pedagogical framework
• Increase support for the self-development of volunteers

II. Specific recommendations regarding
the South-North Component
• POs to be involved from the first day and all the stages of development of designing
the volunteer programme
• PO, staff, volunteer, etc. training on volunteer mentorship and dealing with sensitive
issues
• Intercultural training for staff, volunteers and SOs in host country or in Germany
• Overlap between incoming and outgoing volunteers in Germany
• PO and SO must be involved in the recruitment and screening of the volunteer
• Need to differentiate between PO categories, different needs, different resources/
skills that can be shared
• Continued opportunities to network
• Platform for engagement online/offline/weltwärts website, etc.
• Pairing of international and local volunteers
• Development of Terms of Reference for volunteers
• Standardised criteria for selecting local volunteers for the exchange programme
• Involving young local volunteers already in the programme for the exchange programme
(this must be flexible)
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SOURCES FOR FURTHER INFORMATION
Sources for further information
General links
• Federal Ministry for Economic Cooperation and Development:
http://www.bmz.de/en/index.html (English version available)
• Official website of weltwärts:
http://www.weltwaerts.de/ (no English version available)
• SAGE Net:
http://www.sage-net.org/
• VOSESA:
http://www.vosesa.org.za/

List of web documents
• Guidelines for the development volunteers service “weltwärts”, Bonn August 2007
http://www.weltwaerts.de/service/downloads/richtlinie/wwRichtlinie-en.pdf
(English Version)
• VOSESA Research study, full report:
http://www.vosesa.org.za/reports/120625_Youth_volunteer_exchange_programmes.pdf
• SAGE Net research study (book):
South African German Network Deutschland (SAGE Net) (2012):
International Volunteering in Southern Africa: Potential for Change?
Scientia Bonnensis, Bonn.
Find more information by following the link below:
http://www.sage-net.org/index.php?id=357
• Weltwärts Evaluation:
Federal Ministry for Economic Cooperation and Development (BMZ) (2011):
The weltwärts development voluntary service. BMZ Evaluation reports 057. Bonn.
For a summary of the evaluation report 2011, follow the link below:
http://www.bmz.de/en/publications/type_of_publication/evaluation/evaluation_reports_since_2006/EvalBericht057.pdf
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APPENDIX
Contents
1. Presentation: “The weltwärts development voluntary service” (Day 1, page 9)
2. Presentation: “The weltwärts evaluation” (Day 2, page 12)
3. Presentation: “The weltwärts Follow-Up Process” and speech script (Day 2, page 14)
4. Presentation: VOSESA research study (Day 2, page 22)
5. Presentation: SAGE Net research study (Day 2, page 23)
6. Presentation: South-North Component (Day 3, page 33)
7. Facts and Figures regarding weltwärts
8. List of sending organisations SA
9. List of participants weltwärts conference Southern Africa 2012
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Speech Script
Results of the Follow-Up Process
Structure:
1. Introduction
2. Management Structure
3. Quality Management
4. Programme Profile
5. Target Group Volunteers

Note:
-

The script is accompanied by a PowerPoint presentation that follows the same structure.

-

Passages in the script marked with *** are not part of the PowerPoint presentation and
serve as additional information for the lecturers and/or in case of questions.

-

The North-South Component (reverse) is in principle also part of the results of the
Follow-Up. Here, however, it is only alluded to under point 4 since it will be addressed
elsewhere in more detail.

1. Introduction
The evaluation of the weltwärts programme culminated in a comprehensive report in late
2011 which, in addition to the evaluation of the programme, includes seven recommendations. The goal of the so-called Follow-Up Process was to put the recommendations
of the evaluation report into practice and thereby eliminate the weaknesses of the programme. To this end, more than 90 people worked in seven working groups for half a
year to develop the relevant proposals. These proposals are currently be presented at the
Federal Ministry for Economic Cooperation and Development (BMZ) for acceptance. An
important step in the implementation is now to discuss these results at the nine partner
conferences 2012 in Latin America, Africa and Asia.

The most important results are presented below.
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2. Management Structure
The evaluation suggested that the commonalities between NGOs and the Ministry should
be strengthened. The NGOs in the weltwärts programme and the BMZ have therefore
decided to take over joint responsibility and sponsorship of the volunteers service in future.
To share the responsibility and to develop weltwärts as equitably as possible, a steering
committee was set up and a new management structure was developed.
The new management structure of the weltwärts programme is characterised by the
following basic elements:

• There is a steering committee, made up of the following members: the BMZ, the weltwärts Secretariat, sending organisations and former volunteers.
The committee is to systematically involve all stakeholders in the management of the
programme to create transparency with respect to procedures and decisions.
*** The sending organisations must be joined in associations to be represented on the
committee. The volunteers must be organised in the structure of an association.
• The allocation of seats, voting rights and duties of the committee are defined in the
rules of procedure.
• The steering committee may set up working groups on specific topics, for example on
quality assurance and target groups.
• An ombuds service is set up to refer volunteers, who find themselves in a conflict
situation, to the appropriate institution.

3. Quality Management
The evaluation has shown some need to improve the quality of the programme. It also suggested that quality must be ensured more systematically and jointly with the stakeholders.
As far as “quality” is concerned, a system was therefore designed that is meant to ensure
quality management and development and that involves all stakeholders.
It includes the following elements:
• A permanent working group on “Quality” will be set up. The working group is joined
to the steering committee.
• All sending organisations will in future be obligated to join a so-called “quality network”.
• The quality networks are responsible for the quality development of their members.
Here, for example, topics like mentoring and the selection and training of volunteers
will be discussed.
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• The work of each sending organisation will be reviewed externally. The results of the
reviews will be discussed in the quality networks.
• In addition, all volunteers will be systematically questioned about their work (online
questionnaire). These results will also be discussed in the quality networks.
• The results of the review will also be communicated to the BMZ. However, it only receives summary data for each of the quality networks.

4. Programme Profile
The evaluation recommends to further raise the profile of the programme as a developmental volunteers service. Various working groups have been wondering what that could
mean. This gave rise to the following results:
• Weltwärts is a developmental learning programme. All participants are meant to learn
from each other through the programme. The learning dimension of the programme
is to be highlighted more prominently in the public and is also to be made clearer to
future volunteers.
• Weltwärts is not an aid programme. The volunteers support the partner organisations
in their daily professional work, but they are no experts.
• A key objective of the programme is the commitment of volunteers after their return
to their own societies. They are supposed to bring their experiences to bear in German society and work here to support the goal of "One World". In order to strengthen
this area of the programme, some measures have been developed to support the
volunteers in this commitment. For example, there will be a map on the programme's
website that allows volunteers to see where they can get support if they have an idea
for a project.
• Volunteers from partner countries should in future also be allowed to volunteer in Germany. This is supposed to emphasise the fact that weltwärts is a learning programme
that is based on intercultural exchange. The partner organisations are also meant to
benefit from the commitment of their returning volunteers. This new component will
be presented in more detail elsewhere.

5. Target Group Volunteers
The evaluation has shown that the volunteers leaving the country via the programme are
a very homogeneous group. The majority have the German Abitur (university qualification), will study after volunteers service and come from well-off families. However, weltwärts wants to champion equal opportunity and provide an opportunity to volunteer
especially for people who so far were not likely to have this chance. For example, people
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with disabilities or people from low-income or immigrant families. The evaluation therefore recommends developing an overall plan to also reach other target groups for the
programme.
A working group has therefore developed a strategy how to get even more young people
excited about the programme, which, for example, calls for:
• Revising the appeal on the website and in other media.
• Developing strategic alliances with other organisations that have contacts to other
target groups, for example immigrant associations in Germany.
• Identifying and removing structural barriers in the programme.
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Facts & figures regarding weltwärts
Statistics of weltwärts sendings (Updated: 19.12.2012)
Number of weltwärts volunteers: 16.515
Continent

Departures

% of
total

Female

Male

%
Ø-Age Ø-Age
Ø-Age
Female
female male

America
Africa
Asia
Europe
Oceania

6.862
6.119
3.256
269
9

41,6 %
37,1 %
19,7 %
1,6 %
0,1 %

4.300
3.807
1.952
180
3

2.553
2.305
1.304
87
6

62,7 %
62,3 %
60,0 %
67,4 %
33,3 %

19,7
19,9
20,0
19,8
20,8

19,7
19,9
20,1
19,7
20,3

19,7
19,9
20,0
20,0
21,0

Number of weltwärts volunteers: 16.515
Country

Departures

% of
total

Female

Male

%
Ø-Age Ø-Age
Ø-Age
Female
female male

South Africa
Namibia
Malawi
Mozambique
Zambia
Botswana
Lesotho
Swasiland

1.514
243
220
151
148
49
43
9

9,2 %
1,5 %
1,3 %
0,9 %
0,9 %
0,3 %
0,3 %
0,1 %

931
146
128
102
92
29
22
1

582
97
92
49
55
20
21
8

61,5 %
60,1 %
58,2 %
67,5 %
62,6 %
59,2 %
51,2 %
11,1 %

20,0
19,7
19,5
19,8
21,2
19,0
19,9
19,0

20,0
19,8
19,4
19,5
21,1
18,9
20,0
20,0

20,0
19,5
19,5
20,3
21,3
19,1
19,8
18,9
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LIST OF SENDING ORGANISATIONS
SO Name

Contact Person

Street

Nr.

Code

Place

Gesellschaft für Internationale
Zusammenarbeit (GIZ)

Erwin Wilde
von Wildemann,
Hartwig Michaelsen
Manja Fleischer
Angela Moritz

FriedrichEbert-Allee

40

53113

Bonn

Gluckstr.
1
Ditfurther Weg 9

53115
6484

Bonn
Quedlinburg

Michael Bogatzki

Friedensallee

48

22765 Hamburg

Nicole Andree

Stralauer Allee

20e

10245 Berlin

Bartira Cabrera,
Christian Grözinger
Bettina Bolduan,
Reinhold Bömer,
Gabi Janecki

Neisser Str.

10

76139

Bahnhofstr.

16

49406 Barnstorf

Welthaus Bielefeld e.V.

Lena Bormann

62

33602 Bielefeld

Internationale Jugendgemeinschaftsdienste e.V.
Afrikanische Jugendhilfe e.V.
Deutsch-Südafrikanisches
Jugendwerk e.V.
Ev.-luth. Missionswerk in
Niedersachsen (ELM)
Nordelbisches
Missionszentrum (NMZ)
Internationaler Bund e.V.

Lourens de Jong

AugustBebel-Str.
Glogauer Str.

21

10999 Berlin

Paulyn Jansen
Frank Lüder

Sebastianstr.
Bergstr.

177–179 53115 Bonn
57
53604 Bad Honnef

Experiment e.V.
Landesverband Kinder- und
Erholungszentrum LSA e.V.
AFS Interkulturelle
Begegnungen e.V.
ICJA Freiwilligenaustausch
weltweit e.V.
Freunde der Erziehungskunst
Rudolf Steiners e.V.
Verein Nieder sächsischer
Bildungsinitiativen e.V.

Homesick –
International e.V.
Behinderung & Entwicklungszusammenarbeit e.V.
Bistum Osnabrück
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Thomas
Wojciechowski
Carola Kienel

Karlsruhe

GeorgHaccius-Str.
AgatheLasch-Weg
Hartmut Brombach ValentinSenger-Str.

9

29320 Hermannsburg

16

22605 Hamburg

5

60389 Frankfurt/Main

Hanna Rosenkranz

Norderende

35

21762

Osterbruch

Gabriele Weigt

Wandastr.

9

45136

Essen

Dieter Tewes,
Volunteer Manager

Hasestr.

40a

49074 Osnabrück

Weltwärts Partner Conference for Southern Africa 2012

LIST OF SENDING ORGANISATIONS TO SOUTHERN AFRICA

German Tel.

German Fax

E-Mail

Internet

0228-2434-460

0228-2434-111

erwin.wildevonwildemann@giz.de;
Hartwig.Michaelsen@giz.de

www.giz.de

0228-95722-19
03946-8104578

0228-358282
fleischer@experiment-ev.de
03946-8105580 info@kieze.com

040-39922251

040/ 39922299 michael.bogatzki@afs.org

www.experiment-ev.de
www.kieze.com /www.
eurocampkids.de
www.afs.de

030-21237660

030-21238253

www.icja.de

nandree@icja.de; icja@icja.de

0721-354806-19 or 0721-354806-16 freiwilligendienste@freunde-waldorf.de
0721-354806-21
05442-8045-55 bolduan@vnb.de; boemer@vnb.de;
05442-8045-13,
05442-8045-25
weltwaerts@vnb.de

www.freunde-waldorf.de
www.vnb-nordwestbildung.de

0521-98648 410

0521-63789

freiwilligendienst@welthaus.de

www.welthaus.de

030-612031351

030-612031338

AALA@ijgd.de; evs.nrw@ijgd.de

www.ijgd.de

0228-9108833
02224-9874010

0228-9266991
02224-9874011

info@ayf.de
info@dsjw.de; lueder@dsjw.de

www.ayf.de
www.dsjw.de

050-52690 or
050-5269252
040-88181130

050-5269222

t.wojciechowski@elm-mission.net

www.elm-mission.net

040-88181210

c.kienel@nmz-mission.de

www.nmz-mission.de

069-94545220

069-9454373

0201-1788963

0201-1789026

VAP-Kassel@internationaler-bund.de;
www.internationalerBernhard.Marien@internationaler-bund.de; bund.de
VAP-Franken@internationaler-bund.de
h.rosenkranz@homesick-international.org www.homesickinternational.org
info@bezev.de
www.bezev.de

0541-318203

0541-318-213

d.tewes@bgv.bistum-os.de

06142-81111

www.bistumosnabrueck.de
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LIST OF SENDING ORGANISATIONS
SO Name

Contact Person

Street

Nr.

Code

Deutsche Pfadfinderschaft
Sankt Georg
Ev. Missionswerk in
Südwestdeutschland (EMS)
South African German
Network Deutschland e.V.
VIA e.V.

Kathrin Schroeder

Martinstr.

2

41472 Neuss

Bärbel Nickel

Vogelsangstr.

62

70197 Stuttgart

Carola
Blendermann
Christin Ludwig

Gervinusstr.

12

10629 Berlin

Carl von Ossietzky Universität

BORDA e.V.
Weltweite Initiative für
Soziale Engagement e.V.

econtur gGmbH

Bardowicker Str. 4

21335

Lüneburg

Dr. Peter M.
Sehrbrock

Postfach

2503

26111

Oldenburg i.O.

Sylvia Mlynek,
Cornelia Dirks
Pablo Schickinger

Fahrenheitstr.

9

28359 Bremen

Beuthstr.

9

8645

Sylvia Mlynek

Jakobistr.

20

28195 Bremen

Hauptstr.

2

91564 Neuendettelsau

Weilburger Str.

5

65549 Limburg / Lahn

Georgenkirchstr.
Blumenstr.
Achtermannstr.

70

10249 Berlin

Sträßchensweg

3

Centrum Mission eine Welt der Eva Schuster
ELKB
(Christoph Bosch,
Pfrin Gisela Voltz)
Dt. Provinz d. Pallottinerinnen
Sr. Irene Weber
e. V./MaZ
SAC, Roswitha
Rambichler
Berliner Missionswerk
Matthias Hirsch
Evangelische Landeskirche
Eine Welt Netz NRW e.V.

Jürgen Stude
Miriam Elsinghorst,
Susanne Nieländer

Don Bosco Volunteers-DP-Sale- Wolfgang Kirchner
sianer Don Boscos KdöR

112

Place

Bad Elster

76133 Karlsruhe
48143 Münster
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LIST OF SENDING ORGANISATIONS TO SOUTHERN AFRICA

German Tel.

German Fax

E-Mail

Internet

02131-469989

02131-469990

www.dpsg.de

0711-63678-22

0711636782005
030-8241390

kathrin.schroeder@dpsg.de;
internationale-gerechtigkeit@dpsg.de
nickel@ems-online.org; hauser@emsonline.org; lude@ems-online.org
carola.blendermann@sage-net.org
sabine.garstecki@via-ev.org;
christin.ludwig@via-ev.org;
christina.schulte@via-ev.org;
pia.kemen@via-ev.org
peter.sehrbrock@uni-oldenburg.de;
m.hunstock@uni-oldenburg.de

www.via-ev.org

030-8238064
030-780959013,
02241-2500634

04131-732224

0441-7983801

0441-798/2012

0421-5143687

0421-1655323

037437-530765

0321-21197456

0421-66970956;
0441-602878
09874 9-1830

0421-23001118
09874 9-3150

sylvia-mlynek@t-online.de,
dirks@borda.de; reuter@borda.de
vorstand@weltweite-initiative.de

www.ems-online.org
www.sage-net.org

www.uni-oldenburg.de/
AS_BehinderungDritteWelt
www.borda-net.org

heidorn@econtur.de;sylvia@weltwaertsbremen.de
eva.schuster@mission-einewelt.de;
freiwillig.weltweit@mission-einewelt.de

www.wortwechsel-weltweit.de;
www.weltweite-initiative.
de
www.weltwaertsbremen.de
www.mission-einewelt.
de

089-38399415 or
089-38399420

089-38399444

maz@pallottinerinnen.org

www.pallotti-maz.de

030-24344177

030-24344124

0721-9175471
0251-28466916

0721-9175479
0251-28466910

www.berlinermissionswerk.de
www.friederle.de
www.eine-weltnetz-nrw.de

0228-5396542

0228-5396565

m.hirsch@bmw.ekbo.de; n.zurawski@
bmw.ekbo.de
juergen.stude@ekiba.de
susanne.nielaender@eine-welt-netz-nrw.
de; miriam.elsinghorst@eine-welt-netznrw.de
info@donboscovolunteers.de;
kirchner@donboscovolunteers.de

www.donboscovolunteers.net
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LIST OF SENDING ORGANISATIONS
SO Name

Contact Person

Street

Nr.

Code

BDKJ Rottenburg-Stuttgart

Antoniusstr.

3

73249 Wernau

Freiwillige Soziale Dienste im
Erzbistum Köln e.V.

Melanie Lorenz,
Juliane Kautzsch,
Petra Honikel
Kerstin Mahkorn,
Heike Rieder

Steinfelder
Gasse

16–18

50670 Köln

ASC Göttingen von 1846 e.V.

Ingo Dansberg

Danziger Str.

21

37083 Göttingen

4

14641

G.-W.Lehmann-Str.
AbrahamLincoln-Str.
Barbara Hege-Galle Hauptstr.

7

Wustermark /
OT Elstal
65189 Wiesbaden

1

69245 Bammental

Jürgen Deile

Ulrich-vonHassell-Str.

76

53123 Bonn

Achtsamkeit und
Verständigung e.V.
Bischöfl. Generalvikar Münster,
Referat Weltkirche
Bayerische Sportjugend (BSJ)
im BLSV
Bischöfliches Ordinariat, Hauptabteilung III
Freiwilligendienst der Spiritaner

Rita Martino,
Jutta Fricke
Sebastian
Aperdannier
Laura Rüppel

Rosenanger

24

31595

Domplatz

31

48143 Münster

93

80992 München

Anton Stegmair

Georg-Brauchle-Ring
Peutinger Str.

5

86152 Augsburg

Doris Köhncke

Lortzingstr.

19

70195 Stuttgart

Arbeitsgemeinschaft für
Entwicklungshilfe(AGEH) e.V.
DRK Landesverband
Westf.-Lippe, Jugendrotkreuz
mundus Eine Welt e.V. /
Erzbistum Paderborn

Hans Nirschl

Ripuarenstr.

8

50679 Köln

Anke BenthausReichstein
Ulrich Klauke

Sperlichstr.

25

48151

Am Busdorf

7

33098 Paderborn

EG-SOLAR e.V.

Veronika
Wolferstetter
Antje Voß

Hoffnung International e.V.
Deutsches Rotes Kreuz in
Hessen Volunta gGmbH
Mennonite Voluntary Service
e.V. (MVS)
Evangelischer Entwicklungsdienst e.V. (EED)

Auslandshorizonte e.V.
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Matthias Dichristin,
Emanuel Enders
Magdalena Wojcik

Place

Steyerberg

Münster

Postfach 1480

33044 Paderborn

Neuöttinger Str. 64 c

84503 Altötting

Dürener Str.

50931 Köln

232
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LIST OF SENDING ORGANISATIONS TO SOUTHERN AFRICA

German Tel.

German Fax

E-Mail

Internet

07153-3001195

07153-3001607

jkautzsch@bdkj.info; mlorenz@bdkj.info;
phonikel@bdkj.info

www.bdkj.info

0221-47441331

0221-47441320

info@fsj-koeln.de; mahkorn@fsj-koeln.de

www.fsj-koeln.de

0551-5174654

0551-5174647

dansberg@fsj-sport.de

www.fsj-sport.de; www.
asc46.de

033234-74156 or
033234-74143
0611-450416652

info@hoffnung-international.de;
mdichristin@ebm-international.org
0611-450416699 wojcik@volunta.de; wenzel@volunta.de

033234-74145

06223-47760

06223-970360

b.hege-galle@christlichedienste.de

0228-81012513

0228-8101160

juergen.deile@eed.de; andrea.wolter@
eed.de; susanne.roth@eed.de;
friederike.cossey@eed.de
weltwaerts@av-ev.de

05764-942182
0251-495397

0251-495366

089-15702425

089-15702435

0821-3166437

0821-3166739

0711-6993333

0711-694199

0221-8896202 or
0221-8896203
0251-9739225

0221-8896160
0251-9739217

05251-1251230

05251-1251270

08671-969937

08671-969938

hans.nirschl@ageh.org;
eva.despineux@ageh.org
anke.benthaus-reichstein@drk-westfalen.
de; degelu@drk.de
ulrich.klauke@erzbistum-paderborn.de;
leifeld@bdkj-paderborn.de;
potente@bdkj-paderborn.de
eg-solar@t-online.de

0221-9213046

0221-9213049

info@auslandshorizonte.de

www.volunta.de
www.christlichedienste.
de
www.eed.de

www.av-ev.de

aperdannier@bistum-muenster.de, petsch- im Aufbau
b@bistum-muenster.de
laura.rueppel@blsv.de; bsj@blsv.de
www.bsj.org
anton.stegmair@bistum-augsburg.de;
m.reichelmeier@caritas-augsburg.de
freiwilligendienst@spiritaner.de

www.bistumaugsburg.de
www.mazspiritaner.de
www.ageh.de
www.jugendrotkreuzwestfalen.de

www.eg-solar.de
www.auslandshorizonte.
de
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LIST OF SENDING ORGANISATIONS
SO Name

Contact Person

Street

Nr.

Code

bürger:sinn:stiftung münster

Christina Dahm,
Werner Obst
Regina Roland

Gartenstr.

35

48147 Münster

Ottostr.

1

97070 Würzburg

Anja Kretzmer

Saarstr.

6

26789 Leer

Anna Murböck

Hohe Geest

73

Stephan Obermayer, Konstantin
Simitzis
Carmen Pietsch

Richterstraße

24

48165 Münster Hiltrup
22085 Hamburg

Geschäftsstelle
Weesensteiner
Str.
Friedensstr.

12

1809

6

48485 Neuenkirchen

Geiststr.

81

48151

Stephanstr.

35

52064 Aachen

KJA Bistum Würzburg/
BDKJ Diözesanver. Würzburg
Evangelisch
Reformierte Kirche
Missionsschwestern vom
Hlst. Herzen Jesu Hiltrup
World-Horizon e.V.

Arbeitsgem. pfingstlichcharismatischer
Missionen e.V.
kath. Kirchengemeinde
St. Anna
The Global Experience e.V.
Kindermissionswerk
"Die Sternsinger"
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Hans Rocker
Carina Schmid,
Mechthild Müller
Ruth Meertens

Weltwärts Partner Conference for Southern Africa 2012

Place

Dohna

Münster

LIST OF SENDING ORGANISATIONS TO SOUTHERN AFRICA

German Tel.

German Fax

E-Mail

0251-93257555

0251-93257556

info@buergersinnstiftung.de

0931-38663145

0931-38663129

regina.roland@bistum-wuerzburg.de

0491-9198-114

0491-9198233

02501-449824

02501-449822

anja.kretzmer@reformiert.de, johann.
weusmann@reformiert.de
murboeck@msc-hiltrup.de

0151-40063114

Internet

www.bdkjwuerzburg.de
www.reformiert.de
www.msc-hiltrup.de

s.obermayer@world-horizon.org,
k.simitzis@world-horizon.org

www.world-horizon.org

03529-510312 or
0711-6557210

03529-502446

c.pietsch@apcm.de

www.apcm.de

05973-401

05973-608237

hamaro@freenet.de

0251-3968139
(Schmid)
0241-44619201

0251-296163

schmid@theglobalexperience.org;
mueller.mechthild@gmx.de
meertens@kindermissionswerk.de

www.st-annaneuenkirchen.de
www.theglobalexperience.org
www.sternsinger.org

0241-446140
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LIST OF CONFERENCE PARTICIPANTS
Title

Surname

Name

German
Organisation

Partner
Organisation

Country

E-mail

Global Classroom Partnership

SA

lioneladriaan@gmail.com

Mr

Adriaan

Lionel

VNB (Verein
Niedersächsischer
Bildungsinitiativen) e.V.

Mr

Bali

Lusanda

Freunde der Erziehungskunst Rudolf Steiners e.V.

Vulamasango in Philippi,
Cape Town

SA

florian@vulamasango.org

Ms

Baumgarten

Miriam

SAGE Net (SA German
Network) e.V.

SAGE Net

SA

miriam-josefa@gmx.at

Mr

Beginsel

Franco

GIZ

NYDO (National Youth
Development Outreach)

SA

ydo.franco@gmail.com

GIZ

Drama for Life – Wits
School of Arts, University
of the Witwatersrand

SA

Munyaradzi.Chatikobo@
wits.ac.za

The Association for
Children with Language,
Speech and Hearing
Impairments of NAM
(CLaSH)

NAM

office@clash-NAM.org

Ms

Behrend

Miriam

Ms

Beinhauer

Heide

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Ms

Blendermann

Carola

SAGE Net (SA German
Network e.V.)

GER

carola.blendermann@
sage-net.org

Ms

Bonus

Stefanie

transfer e.V.

GER

st_we@gmx.net

Ms

Booi
Cetywayo

Patience
Nondumiso

Freunde der Erziehungskunst Rudolf Steiners e.V.

Work for Love

SA

info@workforlove.co.za

Ms

Bouzenoune

Amanda

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Children Shelter kindergarden

NAM

amanda_nam@yahoo.
com

Mr

Chatikobo

Munyaradzi

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Drama for Life – Wits
School of Arts, University
of the Witwatersrand

SA

Munyaradzi.Chatikobo@
wits.ac.za

Ms

Cox

Nicola

Freunde der Erziehungskunst Rudolf Steiners e.V.

Work for Love

SA

info@workforlove.co.za

Ms

Cronin

Karina

VOSESA

SA

karena.cronin@vosesa.
org.za

Ms

Daniels

Ingrid

SAGE Net (SA German
Network) e.V.

Cape Mental Health

SA

ingrid@cmhs.co.za

Tshwane Leadership
Foundation

SA

marlies@tlf.org.za

Thabang Society

SA

Carsten@thabang-society.
co.za

Ms

Dauber

Marlies

Freunde der Erziehungskunst Rudolf Steiners e.V./
ELM/GIZ

Mr

Daus

Carsten

GIZ
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Title

Surname

Name

German
Organisation

Partner
Organisation

Country

E-mail

Madikwe Rural
Development Programme

SA

mothusi-kwa-afrika@
telkomsa.net

Ms

Draeger

Beate

DSJW (DeutschSüdafrikanisches
Jugendwerk) e.V.

Ms

Dunlop

Jenny

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Mothers for All

Botswana

ajlimpopo@gmail.com

Ms

Fahrbach

Nikola

DED (Deutscher
Entwicklungsdienst)

DED NAM

NAM

nikola.fahrbach@gmail.
com

Madikwe Rural
Development Programme

SA

mothusi-kwa-afrika@
telkomsa.net

Centre for Creative
Education

SA

belindafellion@yahoo.com

VOSESA

SA

Karena.cronin@vosesa.
org.za

NAM Women's Health
Network

NAM

j.gatsi@criaasadc.org

SA

marcel.goeke@eh.giz.de

Mr

Faul

Arno

DSJW (DeutschSüdafrikanisches
Jugendwerk) e.V.

Ms

Fellion

Belinda

Freunde der Erziehungskunst Rudolf Steiners e.V.

Ms

Fonnah

Mariatu

Ms

Gatsi

Jennifer

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Mr

Goeke

Marcel

GIZ

Ms

Gürtel

Nicole

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Mondesa Youth
Opportunities Trust

NAM

myotrust@iway.na

Ms

Harms

Anita

ELM/EMS (Evangelisches
Missionswerk in Südwestdeutschland) e.V.

Kenosis Community

SA

kenosis.manager@web.de

Ms

Heita

Naemi

DRK Landesverband
Westfalen-Lippe,
Jugendrotkreuz

Namibia Red Cross
Society

NAM

naemi.heita@redcross.
org.na

Ms

Jakober

Karin

bezev (Behinderung &
Entwicklungszusammenarbeit) e.V.

PE Mental Health/
Ithemba Special Day
Care Centre

SA

kajak82@gmx.de

Ms

Jordan-Muller

Zareena

Experiment e.V.

SASTS SAn Student
Travel Services

SA

zareena@sasts.org.za

Mr

Kefiloe

Mokoena

AFS

AFS

SA

Kefiloe.Mokoena@afs.org

Themba Interactive –
Initiatives for Life

SA

sweetness@themba.org.
za

Vulamasango in Philippi,
Cape Town

SA

florian@vulamasango.org

Mr

Khanyile

Neo

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Mr

Krämer

Florian

Freunde der Erziehungskunst Rudolf Steiners e.V.
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APPENDIX
Title

Surname

Name

German
Organisation

Partner
Organisation

Country

E-mail

Ms

Lambers

Sabrina

BEZEV e.V.

PE Mental Health/
Ithemba Special Day Care
Centre

SA

anirbassrebmal@yahoo.
de

Ms

Lenssen

Ursula

DRK-Schwesternschaft
“Übersee” e.V.

Prinzessin Rupprecht
Heim Swakopmund

NAM

lenssen@iway.na

Ms

Majambe

Bongiwe

Freunde der Erziehungskunst Rudolf Steiners e.V.

Vulamasango in Philippi,
Cape Town

SA

florian@vulamasango.org

Ms

Malatji

Rachel

GIZ

Tateni Home

SA

tateni@telkomsa.net

Sparrow Schools

SA

melaniem@sparrowschools.co.za

Ms

Malema

Melanie

SAGE Net (SA German
Network) e.V.

Ms

Maremela

Ogopoleng

SAGE Net (SA German
Network) e.V.

COPESSA

SA

maremelao@yahoo.com

Kgothatso Orphan Care
Programme

Botswana

tsmaswabi@yahoo.com

Mr

Maswabi

Tswelelang

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Ms

Mathieson

Yvonne

AFS

Durbanville Childrens
Home

SA

ymathieson@durbanvillekinderhuis.org.za

Mr

Mathot

Gerard

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Paballong HIV/AIDS
Care Centre

Lesotho

mathot@leo.co.ls

Mr

Meisterknecht

Thomas

transfer e.V.

SA

meisterknecht@homoludens.de

Mr

Meyer

Johannes

Hoffnung International

Baptist Convention of SA
(BCSA)

SA

jmeyer@ebm-international.org

Ms

Meyer

Anna

Hoffnung International

Baptist Convention of SA
(BCSA)

SA

ameyer@ebm-international.org

Ms

Mlambo

Mary

AFS

AFS

SA

mlambosm@mweb.co.za

Mr

Moeketse

Tello

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Malealea Development
Trust (MDT)

Lesotho

malealeadevelopmenttrust@googlemail.com

Ms

Mokgokong

Regina

GIZ

Tateni Home

SA

tateni@telkomsa.net

Mr

Motabeng

Sello

GIZ

Tateni Home

SA

tateni@telkomsa.net

SA

ydo.franco@gmail.com

Ms

Msimango

Sibongile

GIZ

NYDO (National Youth
Development Outreach)

Ms

Müller

Simone Rita

VNB (Verein
Niedersächsischer
Bildungsinitiativen) e.V.

Global Classroom
Partnership

SA

ruthilde@gmx.net

Mr

Northmore

Colin

Kindermissionswerk

Three2Six Project at
Sacred Heart College

SA

hoc@sacredheart.co.za
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Title

Surname

Name

German
Organisation

Mr

Pakleppa

Claus-Bernhard

SAGE Net (SA German
Network) e.V.

Ms

Perold

Helene

Ms

Prusent

Sandra

Caritas BMZ

Mr

Rapholo

Given

SAGE Net (SA German
Network) e.V.

Ms

Rasmeni

Zanele

Freunde der Erziehungskunst Rudolf Steiners e.V.

Ms

Rech-Bigot

Susanna

Freunde der Erziehungskunst Rudolf Steiners e.V.

Ms

Saayman

Catharina

DSJW (DeutschSüdafrikanisches
Jugendwerk) e.V.

Ms

Sabapathee

Lena

SAGE Net (SA German
Network) e.V.

Mr

Satyi

Phumlani

Hoffnung International

Partner
Organisation

Country

E-mail

GER

claus-bernhard@sage-net.
org

VOSESA

SA

helen.perold@vosesa.
org.za

CWD – Youth Interfacing
Programme

SA

mpume@cwd.org.za

SA

givenrapholo@yahoo.com

SA

info@workforlove.co.za

GER

s.rech-bigot@freundewaldorf.de

SA

akkh@iafrica.com

SA

lena.sabapathee@sagenet.org

SA

satyip@webmail.co.za

GER

charlotta.saul@weltwaerts.de

Work for Love

Abraham Kriel Child and
Youth Care Centre

Baptist Convention of SA
(BCSA)

Ms

Saul

Charlotta

BMZ (German Federal
Ministry for Economic
Cooperation)

Mr

Schumacher

Jonas

SAGE Net (SA German
Network) e.V.

Masifunde Learner
Development

SA

jonas.schumacher@masifunde.de

Ms

Schweizer

Birgit

SAGE Net (SA German
Network) e.V.

Cape Mental Health

SA

birgit@cmhs.co.za

Ms

Stauffer

Barbara

Freunde der Erziehungskunst Rudolf Steiners e.V.

Waldorf School
Windhoek

NAM

barbarastauffer@gmx.ch

SA

cornelia.stolzenberg@
giz.de

Ms

Stolzenberg

Cornelia

GIZ (Gesellschaft
für internationale
Zusammenarbeit)

Ms

Stotko

Helen

Freunde der Erziehungskunst Rudolf Steiners e.V.

Centre for Creative
Education

SA

helen@cfce.org.za

Mr

Strecker

Alexander

Hoffnung International

Baptist Convention of SA
(BCSA)

SA

stalmi2@gmx.at

Ms

Stuurman

Akhona

Freunde der Erziehungskunst Rudolf Steiners e.V.

Vulamasango in Philippi,
Cape Town

SA

florian@vulamasango.org

Ms

Tshegofatso

Sharon

GIZ

Mothers For All

Botswana

moshakeka@gmail.com
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Surname
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Organisation

Country

E-mail

Ms

van Vuuren

Lize

SAGE Net (SA German
Network) e.V.

Sparrow Schools
Educational Trust

SA

lize@sparrowschools.
co.za

Mr

Vogel

Donald

SAGE Net (SA German
Network) e.V.

GER

donald.vogel@sage-net.
org

Ms

Voith

Christiane

GIZ and ELM
(Evangelisches Lutherisches Missionswerk)

ELC Art & Craft Centre
Rorke's Drift

SA

info@centre-rorkesdrift.
com

Sr

Waldhör
CPS

Maria
Corda

MAZ (MissionarIn auf
Zeit) Stuttgart

Ikhwezi Lokusa
Rehabilitation Centre

SA

cordaw@vodamail.co.za

Ms

Walter

Judith

SAGE Net (SA German
Network) e.V.

SAGE Net

SA

jh.walter@gmx.de

Bitou Family Care

SA

ewenz@bitoufamilycare.
org

Ms

Wenz

Elisabeth

APCM (Arbeitsgemeinschaft PfingstlichCharismatischer
Missionen) e.V.

Mr

Werner

Ralph

Freunde der Erziehungskunst Rudolf Steiners e.V.

Kids Haven

SA

ralph@kidshaven.co.za

Mr

White

TJ

AFS

Dinoto Technical School

SA

tjwhite@webmail.co.za

GER

Ursula.wiedemann@bmz.
bund.de

Ms

Wiedemann

Ursula

BMZ (German Federal
Ministry for Economic
Cooperation)

Mr

Wrona

Tobias

Freunde der Erziehungskunst Rudolf Steiners e.V.

Friends

SA/
NAM

tobias@cfce.org.za

Ms

Yzelle

Annelien

DSJW (DeutschSüdafrikanisches
Jugendwerk)

Abraham Kriel Child and
Youth Care Centre

SA

akkh@iafrica.com
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