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Dear Partners,

I am happy to present you the documentation of 
the Partner Workshops held in 2013 in Nagpur. 
Specially the fact, that the Partner Workshops are 
an ongoing process, started in 2011, and which 
are to be continued in the following years, bears 
a great deal of satisfaction since it demonstrates 
that the volunteering process into which we have 
entered together is not a “one-hit-wonder”.
First, I would like to thank you as the Partners, 
the Ecumenical Sangam as the hosting organisation 
for the workshops and all the resource persons 
for your contributions in one or the other way. 
Without your active participation, these work-
shops would not be of any value. I would also like 
to thank the Coordination Office of weltwärts 
for every financial and other support extended in 
order to carry out this continued process of qual-
ity enhancement of the weltwärts programme.
The official title of this project has been “Con-
tinuation of the Training of Mentors and Field 
Work Staff of the Indian Partner Organisations 
/ Quality Enhancement of the weltwärts volun-
teer service”. Although the title sounds as if the 
input has been uni-directional, in truth, it was 
bi-directional since the DIZ-team and I learnt a 
lot about your work, your area and in general 
about Indian reality. This is also, how it is meant 
to be continued - as a common project amongst 
emancipated Partners.
The German Federal Ministry for Economic 
Cooperation and Development (Bundesminis-
terium für wirtschaftliche Zusammenarbeit und 
Entwicklung = BMZ) which has promulgated 
the weltwärts programme sets forth in the new 
weltwärts guidelines (which will shortly be also 
available in English), that “volunteers undergo a 
non-formal, developmental learning and educa-
tion service, which offers them comprehensive 
opportunities of ‘global learning’ and which mo-
tivates and strengthens them to get henceforth 
deeply involved into developmental and societal 
issues beyond their volunteer service.” 

And, regarding the Partners, it is said that, “the 
weltwärts volunteer service is carried out in a 
cooperative way based on partnership with the 
Partner Organisation of the Global South“.  

These two statements constitute the corner-
stones of the programme and show that volun-
teering is not an end in itself but should trigger 
a lifelong involvement in a responsible global 
partnership. This sounds overwhelming, but if 
we break it down into individual relationships 
between you and us, between you and the volun-
teer, between the volunteer and us, it becomes 
more graspable and shows us, that one can care 
for each other whilst sitting on different ends 

Jona Dohrmann introducing the programme of the Partner Workshop

Foreword
By Jona Aravind Dohrmann
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of the world. To achieve this, we both have to 
work hard in explaining the volunteers with a 
lot of patience the intricacies of the daily de-
velopmental issues in which not everything is 
immediately understandable, at least initially. At 
the same time, we both must have the patience 
to listen to the ideas and contributions of the 
volunteers.

Since November 2013, the weltwärts programme 
has been extended with a reverse programme 
known as the South-North component of the 
weltwärts volunteer service which shall gradu-
ally enable more and more participants form 
the Global South to do a volunteer service in 
Germany. Thus also, not only learning becomes 
bi-directional, but also the physical exchange of 
volunteers.

In this vein, I hope and am sure, that we will to-
gether further improve the process of volunteer-
ing and exchange between all the stakeholders of 
the programme for the benefit of the civil society 
in both countries - India and Germany - and ul-
timately for the target groups with whom you 
all work.

In joyful expectation of the continued coopera-
tion,

I remain sincerely yours

(President DIZ and Convenor of the Partner Workshops)
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Invitation to the weltwärts 
Partner Workshop in March ’13
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Invitation to the weltwärts 
Partner Workshop in March ’13
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List of participants of  
1st weltwärts-Workshop

Surname, First Name/ Address Name of Organisation/ 

Role regarding the weltwärts Progamme

1 Dohrmann, Jona Aravind

Odrellstraße 43, 60486 Frankfurt am Main / Germany

Deutsch-Indische Zusammenarbeit e. V.

weltwärts-Koordinator / weltwärts Coordinator

2 Franck, Sybille

Odrellstraße 43, 60486 Frankfurt am Main / Germany

Deutsch-Indische Zusammenarbeit e. V

Bildungsreferentin / Education Instructor

3 Kölzer, Sarah

Odrellstraße 43, 60486 Frankfurt am Main / Germany

Deutsch-Indische Zusammenarbeit e. V.

Sachbearbeiterin weltwärts / Administrator 

weltwärts

4 Dohrmann, Jean

Kellerskopfweg 40, 65931 Frankfurt am Main / Germany

Deutsch-Indische Zusammenarbeit Baden-

Württemberg e. V.

weltwärts-Koordinatorin / weltwärts Coordinator

5 Saraf, Vinita

„Amrta Manor“ Bungalow No.1, 1st Floor,

Rabindranath Tagore Marg, Civil Lines

Nagpur – 440001

Children in Pain (CHIP)

Mentor

6 Waidande, Christopher

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

7 Shende, Vilas 

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

Director

8 Buddhe, Leena

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

Mentor

9 Raiborde, David

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

Coordinator

10 Khisty, Cyril,

Rainbow Guesthouse, 316/A, Civil Lines, RT Marg, 

Nagpur - 440001 / India

Ecumenical Sangam, Nagpur

Mentor

11 Bhusari, Anagha

Rainbow Guesthouse, 316/A, Civil Lines, RT Marg, 

Nagpur - 440001 / India

Ecumenical Sangam, Nagpur

weltwärts Liaison & Quality Manager

12 Gajbhiye, Sanjog

Tidke Vidyalaya, Katol Road,

Nagpur  Maharashtra  440013 / India

CRTDP

weltwärts Liaison & Quality Manager
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13 David, Iqbal,

Tidke Vidyalaya, Katol Road,

Nagpur  Maharashtra  440013 / India

CRTDP

Mentor

14 Ganvir, Yogita

Tidke Vidyalaya, Katol Road,

Nagpur  Maharashtra  440013 / India

CRTDP

Project-in-Charge Rehabilitation Project

15 Salve, Yowash

Box 15, Katol Road Post Office

Gorewada Basti

Nagpur - 440013

Prem Sewa Shikshan Sangh

Warden of School

16 Dr. Nisal, M. B.

44/A, Gokul Peth

Nagpur - 440010

Sevagram Ashram Prathishtan

Mentor

17 Vishnu, Priyanga

Firewood Shop, Pilliyar Kovil Street, 

Shenbakkam

Vellore -  632008  (Tamil Nadu)

Gyan Shenbakkam School Project

Project Manager

18 Taprogge, Ninja

Firewood Shop, Pilliyar Kovil Street, 

Shenbakkam

Vellore -  632008  (Tamil Nadu)

Gyan Shenbakkam School Project

Project Manager

19 Tajnekar, Naresh

134, Shivaji Nagar

Nagpur - 440010

Indian Institute of Youth Welfare (IIYW)

Hon. CEO

20 Rev. Dr. Lakra, Nelson

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

Moderator

21 Rev. Mrs. Topno, Idan

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

Mentor

22 Bodra, Mukut

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

Supervisor Chaibasa
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23 Patel, Aneeta

37, Chitnavis Layout, Byramji Town

Nagpur - 440013

Nav-Jeevan Sanstha

Director

24 Wingelaar, Kiran

37, Chitnavis Layout, Byramji Town

Nagpur - 440013 (Maharashtra)

Nav-Jeevan Sanstha

25 Wingelaar, Roger

37, Chitnavis Layout, Byramji Town

Nagpur - 440013 (Maharashtra)

Nav-Jeevan Sanstha

26 Poonewala, D.

37, Chitnavis Layout, Byramji Town

Nagpur - 440013 (Maharashtra)

Nav-Jeevan Sanstha

Volunteer

27 Shah, Vijaya

Rainbow Guesthouse, 316/A, Civil Lines, RT Marg, 

Nagpur - 440001 / India

Ecumenical Sangam

Project Coordinator

28 Porey, Romana Local Volunteer

29 Dohrmann, Rita

Rainbow Guesthouse, 316/A, Civil Lines, RT Marg, 

Nagpur - 440001 / India

Ecumenical Sangam

President

30 Pandey, Anurag

Plot No. 10, 

Aawale Nagar, Nari Road,Teka Naka

Nagpur  Maharashtra  440026

Suyash Convent

Principal

31 Pandey, Sanchita DY Patil School

Teacher

List of participants of  
1st weltwärts-Workshop
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Participants of the weltwärts partner workshop in March 2013.



14

Presentation about DIZ



15



16

Presentation about DIZ
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Presentation about DIZ
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Presentation about DIZ
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Presentation about DIZ
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Everyone is taking minutes.
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About weltwärts
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About weltwärts
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About weltwärts
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The audience. 
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Evaluation of the past 
Workshop
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Evaluation of the past 
Workshop
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Evaluation of the past 
Workshop
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Evaluation
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Analysis/Evaluation of 
Workshop Questionnaire

(4th weltwärts-workshop 
for Indian Partners in 2013):

„Understanding and Im-
proving the Volunteering 
Programme in the Frame-
work of weltwärts“

Partners: 
•	 CRTDP Nagpur: 1 (I.K. David, General 

Director), 3
•	 CRTDP MMR. Nav-Jeevan Sanstha: 4
•	 Sewagram Ashram: 2
•	 Ecumenical Sangam, Nagpur: 5
•	 Ecumenical Sangam, Nagpur: (Ramona): 10
•	 Mure Memorial Hospital (Mentor): 8
•	 Mure Memorial Hospital (David y Raibozde): 

9
•	 Mure Memorial Hospital: 13
•	 G.E.L. Church: 11

Altogether there was a reflux of thirteen ques-
tionnaires from which the basic findings are ex-
tracted in the following: 

1. What did you learn 
from the Seminar (“less-
ons learnt”)?
Answers:
•	 About the volunteer’s  educational system/

background/profile, family  and German 
background (4x)

•	 About Mentoring (4x) 
•	 About (the concept of) volunteering (4x)

•	 How  to select the right volunteer/ about 
the selection process (3x)

•	 About weltwärts program in detail (3x)
•	 How to deal with critical situations (2x)
•	 How to improve voluntary service, how to 

deal with volunteers (2x).
•	 About the partners involved in volunteer 

program (BMZ, DIZ, Indian partners) (2x)
•	 How to link German ministry with the 

volunteer.
•	 About the Newsletter.
•	 About other partner NGOs.
•	 About task on arrival 
•	 About final assessment.
•	 About role of liaison and quality assistants.
•	 Learning by serving.
•	 That each stake holder has a role to play. 
•	 “I was very happy that I was allowed to join 

this workshop.”
•	 :-; “politically correct term “Global South”

2. Kindly describe in what 
way the “lessons learnt” 
will help you in your fu-
ture work with the volun-
teers!
Answers:
•	 To be a good mentor (3x). 
•	 To understand the volunteers better (2x)
•	 To better communicate with the volunteers 
•	 To better deal with the volunteer for pro-

ductive work. 
•	 To know that we should be more prepared 

for the next volunteers.
•	 To enforce proper discipline in the matter 

of punctuality, daily attendance and the 
work of the volunteer. 
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•	 To focus on service aspect of volunteers – 
and not only on learning.

•	 About the Dos and Don’ts
•	 About scheduling the volunteers’ working 

time. 
•	 About the difference between emotional 

and professional relationship.
•	 About the idea of global learning: got 

cleared to guide volunteers into a wider 
perspective.

•	 To be more open, transparent and account-
able to each other. 

•	 Have more support within the activity
•	 The importance of communication between 

the partner organizations. 
•	 To better focus on the role of liaison and 

quality.
•	 To implement the weltwärts program more 

effectively
•	 Involving NGOs.

3. Kindly describe in what 
way the seminar helped 
you …

a. to better understand 
the volunteers’ require-
ments:
Answers:
•	 Not to take the volunteer for granted.
•	 By knowing the kinds of difficulties the vol-

unteers have to face during their stay. 
•	 By knowing that the voluntary service adds 

value to the future career of the volunteer. 

b. to better express your 
own interests regarding 
the voluntary service (to-
wards the volunteers):
Answers: 
•	 By improving/clarifying their tasks.
•	 Letting the volunteer know and learn about 

the issues regarding Jharkhand, India and 
especially about ADIVASIS.

•	 We can now work together to do some-
thing good for our society. 

•	 (Yes.)

c. to better communicate 
with the volunteers:
Answers: 
•	 By knowing the importance of friendly wel-

coming the volunteers.
•	 By reaching to his/her heart by allowing 

him/her to express themselves.
•	 By dealing with them rather professionally 

than emotionally. 
•	 Regular meetings, regular phone calls. 

Further answers: 
•	 all the three answers, because all the topics 

were covered in depth along with discus-
sions and group work (2x)

•	 Since the role and responsibilities are clear-
er this will help in a better management of 
the volunteer programme. 
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•	 Helped to find the best volunteer and to 
avoid problems. The fish bowl exercise 
helped a lot to understand the volunteers’ 
requirements, their expectations, and how 
to communicate with the volunteers. 

•	 To better express our own interests regard-
ing the voluntary service

•	 To understand the volunteers’ requirements 
in terms of their culture.

•	 To communicate better for effective learn-
ing.

•	 I got all the information needed to become 
a good mentor. 

4a. What did you like in 
the seminar? 
Answers:
•	 A very friendly atmosphere, innovative, not 

stressy
•	 Involvement /active participation of all par-

ticipants (3x)
•	 It was very open, interactive (2x)
•	 Involvement  of all partner organizations 

(2x)
•	 Group work and PowerPoint-presentations 

(2x)
•	 Brainstorming method and group discus-

sions. 
•	 Share and learn from each other.
•	 Good balance between experiences senior 

persons and young learners. 
•	 Clarification to all the questions and doubts 

asked by us.
•	 Giving frank opinion.
•	 More subjects added with regard to the 

volunteer. 
•	 Volunteers’ cultural and family background; 

educational system.
•	 Everyone is very focused  on doing some 

development work in favor of society. 

4b. In what way could the 
seminar be improved the 
next time?
Answers: 
•	 Reduce number of days, cover topics in 2 to 

3 days (2x)
•	 One more day could be added when we 

listen to volunteers and their ideas. 
•	 More about the German system of educa-

tion.
•	 More involvement of NGO (Q4).
•	 More participants would be even better, as 

there would be more ideas and inputs. (Q11)
•	 If we could make it possible that all the 

partners attend workshop for all the days. 

5. Which of the matters, 
experiences, f indings etc. 
discussed during the four 
days would you like to be 
saved as a best practice 
in executing the volunteer 
programme?
Answers: 
•	 Group discussions, games, role play and 

presentations (3x)
•	 Fellowship Dinners helped us to get to 

know each other (2x). 
•	 What is – good – mentoring? (2x)
•	 Initiation of a weltwärts-newsletter.
•	 The method adopted by Sangam.
•	 A site visit to Bamhani.

Analysis/Evaluation of 
Workshop Questionnaire
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•	 The meeting of volunteers with the men-
tor and also with the staff member who is 
working with the volunteer. 

•	 Good/more communication between men-
tors and volunteers. 

•	 Appropriate scheduling.
•	 Mid-term and final assessment
•	 6 questions asked by Ninja discussed in 

group. 
•	 Exposure to one of the partner’s working 

field. 
•	 Maybe panel discussions could be included. 
•	 “I wish I had attended all four days!”
•	 Not possible: everybody has a different ex-

perience with the same person. It depends 
on how you look at it.  

•	 (all)

6. Please tell us which 
questions you would like 
to add to the question-
naire the applicants have 
to fill in to improve the 
selection process?
Answers:
•	 What inspired you to do a voluntary service 

in India? (motivational background) (2x)
•	 Your personal strengths as you perceive 

them.
•	 Any special talents and gifts?
•	 The reasons why you chose a partner or a 

particular project.
•	 Did you read the information about the 

place you are going to?
•	 What do you know about the living condi-

tions / the working conditions?

•	 What do you know about crisis manage-
ment?

•	 What do you expect from your partner 
organization?

•	 Are you ready to get adjusted to the situa-
tion?

•	 Would you be disappointed if you found the 
workplace not up to your expectations?

•	 What will you do to help the partner organ-
ization

•	 What will you do when back in Germany?
•	 How will you use your experiences as a 

volunteer?

7a. Kindly share with us 
your thoughts about the 
future role of the liaison 
and quality assistants. 
Answers:
•	 They are very useful, because somebody 

from outside (mentoring) is very necessary. 
(3x)

•	 They are a great help and have reduced a 
great deal of liaison work.

•	 The liaison officers will stay in touch with 
the mentors of the partner organizations 
and with the volunteers. 

•	 Volunteers should know before arrival that 
there is some person for them. Also the 
partner organization should know that they 
have a person with whom they can share 
their problem, who will help them to im-
prove the voluntary service in their place. 

•	 Being aware of the experimental stage of 
their work. “I think in future they should be 
efficient enough even to organize/shape up 
the seminar and be more active when part-
ners come together in terms of networking 
and communication.” (Q12)
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•	 Regular interaction with the Mentors. 
•	 The roles and responsibilities should be 

given in writing to both the quality assistant 
& POs.

•	 The schedule of the visit should be well 
planned. 

•	 Monthly meetings and sharing minutes with 
mentor and volunteers. 

•	 Make them aware of the socio-ecological 
conditions of the region.  

7b. How can they help 
you to improve the volun-
tary service?
Answers:
•	 Registration process of volunteers
•	 Conducting weltwärts workshop.
•	 Offering ‘quality service’
•	 Keeping track about their holidays
•	 Organizing their trips 
•	 Organizing picnics
•	 Organizing joint sightseeing
•	 One seminar with NGOs every year. 

8. Kindly share with us 
how you think the net-
working amongst the DIZ-
Partners and other part-
ner organizations could be 
organized and improved!
Answers:
•	 Regular exchange of emails (2x)
•	 Meet once in 3 months and discuss and 

share various topics/success & failures (2 x)
•	 Meet once or twice a year. 
•	 Informal phone calls – including information 

about the activities. 
•	 The local Partner Organization can meet at 

least bi-monthly for approx. 2 to 3 hours to 
share & learn from each other. The meet-
ings can be held on rotation basis at NGO 
offices. (Q13)

•	 Could be organized in the way of the Part-
ner  Conference

•	 One or two persons from the Partner or-
ganizations should come forward to take up 
a new task. The can start work and gradual-
ly involve others. 

•	 Involving more NGO
•	 Through meetings, seminars and e-newslet-

ter.
•	 Group on Facebook, although Facebook is 

not very popular for some

Analysis/Evaluation of 
Workshop Questionnaire
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9. Kindly share with us 
your ideas regarding the 
new e-newsletter!
Answers:
•	 Quarterly (3x)
•	 Very good idea for both sides (2x). 
•	 Will help us to be informed and be good 

mentors (2x). 
•	 A very good means of sharing what we have 

done in the weltwärts programme with all 
the partners & the general public.

•	 One or two representatives of the partner 
organization should come forward. 

•	 Collect article and case study from all the 
partner organizations

•	 “I will do my part by sending information 
and writings, pictures.” (Q12)

•	 Should be sent to all organizations so that 
each one comes to know what is happening/ 
what is new

•	 Send the News to ONE person/PO. Distrib-
ute to all POs and SOs. 

•	  “Germans & Partners”
•	 Date of the first edition?
•	 How many articles from each partner?
•	 Compile the News.
•	 (Facebook, soft copy)

Other remarks:
•	 Thanks to DIZ team for all the efforts taken 

in organizing, planning and facilitating the 
workshop. 

•	 Possibility of improving the knowledge of 
volunteers about  their job and the circum-
stances: Indian people, liaison quality assis-
tant (Q4)
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The Education System 
in Germany
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The Education System 
in Germany



45



46

The Education System 
in Germany
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The Education System 
in Germany
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The Education System 
in Germany
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The Education System 
in Germany
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The Education System 
in Germany
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The Education System 
in Germany



57



58

The Education System 
in Germany
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The Education System 
in Germany
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The Education System 
in Germany
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Role of the
liaison and quality assistants
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Role of the
liaison and quality assistants
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Administrative process behind 
the weltwärts-service
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Administrative process behind 
the weltwärts-service
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Administrative process behind 
the weltwärts-service
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Administrative process behind 
the weltwärts-service
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Administrative process behind 
the weltwärts-service
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Administrative process behind 
the weltwärts-service
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Visa Questions
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Visa Questions
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Discussions in the conversation carousel.
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weltwärts in the Context of
Developmental Cooperation 
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weltwärts in the Context of
Developmental Cooperation 
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weltwärts in the Context of
Developmental Cooperation 
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weltwärts in the Context of
Developmental Cooperation 
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Mentoring
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Discussions in smaller groups.
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Mentoring
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On the 1st of January 2014, a new guideline for 
weltwärts voluntary services had been released. 
This guideline emphasizes the role of the men-
tor for volunteers serving abroad. According to 
the guideline, each hosting organisation should 
„provide one personal mentor in charge of each 
volunteer who has experience in the interaction 
with volunteers and who is in a position to provide 
comprehensive support to the volunteers. 
In accordance to the „Mentoring Guide an Tool-
kit“ a mentor should have the following respon-
sibilities:

•	 Initiating contact with volunteers, hosting 
and sending arganizations prior tot he arriv-
al oft he volunteer

•	 Picking up the volunteer from the airport
•	 Provision of support to volunteers during 

the initial orientation process, e.g. through 
the offering of orientation days or an orien-
tation seminar. 

•	 Being available as a contact for volunteers 
whenever problems arise

•	 Provision of consistent accompaniment to 
the volunteers while they are serving abroad 
[in India], conducting of conversations and 
availability for reflection on experiences

•	 Involvement in farewell events for volun-
teers. 

What qualifications does a mentor need? 

•	 The ability to communicate with the vol-
unteers, the assigning organisation and 
the hosting organisation (have a common 
language of communication)

•	 Sensitivity with regard to cultural and gen-
der issues from a cultural perspective

•	 The ability to have a regular communication 
with the volunteer, the hosting organisation 
and the sending organisation (in terms of 
language, time, writing skills, internet access) 
 

The ability to listen to the volunteer, show 
empathy and to have the ability to under-
stand the generational gap

•	 Be conversant with the rules and regulations 
oft he hosting organisation

•	 Be within „reach“ (that means, a mentor 
should be a person the volunteer can easily 
reach to within a reasonable time directly 
and / or per phone)

For any questions, for practical help, please follow 
this link to the „Mentoring Guide an Toolkit“: 

http://www.kef-online.org/files/Mentoring%20
Guide%20mit%20Logo.pdf

This small book, provided as downloadable pdf 
document, has been developed by an interna-
tional working group of member organisations 
oft he „Protestant Forum for Voluntary Services 
in Development Cooperation“ (eFeF) and their 
international partners.

Mentoring Guideline
 
By Sarah Kölzer
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Ideas regarding good mentoring
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A compilation of records from Idan Topno, Vijaya 
Shah, Sybille Franck and Sarah Kölzer.

Program for  
15th March 2013
1.	 Lighting of the Lamp

2.	 Sociographic game to get to know the partici-
pants’ background (where are the participants 
from, when were their organisations founded, 
in what field are they working?)

3.	 Introduction by Jona Dohrmann: The DIZ

4.	 Evaluation of the questionnaire that was hand-
ed in at the end of the previous workshop

-	 Feedback was good, participatory approach 
was apprectiated, participants wanted to get 
to know more about the volunteers’ educa-
tional and cultural background

5.	 Presentation about the educational system by 
Sarah

	 Questions and Remarks: 
-	 Do surnames have something to do about the 

educational/vocational background (e.g. baker, 
smith, fisher etc.) => in the past there might 
have been s.o. in the family who has had this 
profession, but nowadays surnames aren’t re-
lated to preofession anymore

-	 Is it possible to ascend or descend within the 
German educational system? – Yes

-	 What is the difference between knowledge, 
skills and habit? => see prenestation

-	 What do marks (esp. oral marks) consist of? 
– Quality and quantity of participation, shown 
interest, quality of homework: always depends 
on individual preferences of teacher

-	 Why is this presentation done at all? Because 
it illustrates the volunteers’ backgrounds and 

because it was asked for in the evaluation of 
last workshop

-	 Is tuition offered to low-performers?
-	 Why do pupils do a voluntary service after 

graduating? Because it improves their CV if 
they can prove their voluntary engagement. 
Some also because they want to see the world 
or even want to do something “good”. 

6.	 Working in groups on the weltwärts-guideline

7.	 Sharing experiences with volunteers
	 Positive aspects
-	 Volunteers are often highly motivated
-	 If you keep them “on a long lead” they are 

happy
-	 Often curious and enthusiastic
-	 They’re well prepared
-	 Their role is clear to them.
-	 They integrate well into the Indian teams

	 Advice from participants: It’s good to let them 
participate in holidays and festivities at the 
beginning of their stay to introduce them to 
Indian culture.

	 Negative aspects
-	 Some volunteers try to avoid being in the 

countryside and prefer to live in the city
-	 Some are introverted and not enthusiastic
-	 It is difficult to criticize volunteers as they’re 

doing their work voluntarily
-	 Sometimes educational/vocational background 

of the volunteer doesn’t match with the post 
the volunteer is sent to

-	 PO is often concerned about volunteers being 
out late at night

-	 It takes time to establish personal relation-
ships

-	 Language barrier

8.	 Presentation of the role of the Liaison and 
quality assistants (by Sybille)

Minutes of the weltwärts 
Partner Workshop in March ’13
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Program for  
16th March 2013
1. 	 Recapitulation of the previous day’s program 

was done by Ninja.
-	 Topic: Liaison and Quality Assistants (LQA)
	 What are expectations towards the LQAs?
	 Well qualified, well in interpersonal relation, 

good at dealing with the administration (CEO) 
as well as with the volunteers.

	 What did the present LQAs say about their 
work?

	 LQAs expressed that it was difficult when they 
started their work but it became easier

	 Structural confusion as well as low level mis-
understanding with the staff occurs.

	 LQAs said it was difficult to maintain the dif-
ference between personal and professional 
relations. 

	 Jona/DIZ: 
 	 the work of the liaisons needs to be redefined 

because the work is still in the stage of experi-
ment.

 	 Role of external mentor could be played by 
them.

 	 QUALITY part have to be stressed, not only 
Liaison work.

 	 the BMZ/ Ministry was not for paying the 
work of Liaison but the need on the side of 
the Indian Partners have made us together to 
create this post (the present LQAs are Anagha 
and Dr.Sanjog). Therefore, it has to be made 
sure that the people employed should really 
have the value and the quality.

2. 	 Presentation of the work of  Partner Organi-
zations:

A. 	Mure Memorial Hospital: 
	 Presented by Sulekha 
	 Hospital founded in 1869. By Dr.  Agnes Hen-

dederson. Today 100 bedded. (Registered) 
multispecialty hospital.

	 Building infrastructures and roads are old and 
need maintenance but different services are 
going on. 

	 Currently Four Volunteers. One  boy and 
three girls are there for their service. Tom 
will serve in department of  physiotherapy. 
Sabrina in Dental section and Mess and can-
teen: and work with Dietitian. Aileen:Office 
work. Elena: with community health dept and 
School of nursing and she will be assisting in 
organizing the library. 

B.	 Indian Institute for Youth Welfare, presenta-
tion by Naresh Tajnekar

	 Established 1973, 1976 work started.
	 Founded by: Manohar
	 Started with few youth leaders whose pri-

mary job to impart training for young leaders. 
Gradually shifted to Community development 
and Women empowerment.

	 Nagpur head office . Vocational trainees more 
than 150 for the youth failed in matriculation 
in various trends like fabrication, mechanicals

	 Community Development: located in Slum. 
Type of Activity: Health hygiene. Exposure to 
children : Police, Post  office, Corporation ect.

	 Three  Big Projects:  Towards HIV and Aids  
….

	 For truck Drivers -Migrant Laborers’ – Female 
sex workers.

	 Volunteers will be working with  HIV and Aids 
projects of the organisation.

C. 	Ecumenical Sangam. 
	 Presentation by Mr. Khisty
	 founder was Rita Dohrmann 
	 Guesthouse established to fund the devel-

opmental projects in and around the city of 
Nagpur

	 Four Volunteers are assigned in different proj-
ects of Ecumenical Sangam. There will be two 
new volunteers: Markus and Sven.
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D.	 Gossner Evangelical Church, Presented by 
Bishop Dr. Nelson Lakra

	 Established in 1845 by the four missionaries 
sent by Father Gossner from Berlin, Ger-
many.  GEL Church is spread over the re-
gions of Chotanagpur (includes some part of 
Jharkhand, Orissa, Madhya Pradesh), West 
Bengal, Assam and Andaman Island.

	 The work of the Church is to be explained 
under the five points: Worship, Nurture, Edu-
cation, Health and Development.

	 Developmental Work of the Church is running 
under the umbrella institution called Human 
Resource Development Centre.

	 For the first time Three Volunteers from DIZ 
will be involving themselves with the GELC 
and Youth Work. Youth activity is having 
variety according to their respective place. 
Katharina  is placed in Ranchi and she will be 
working and involving  with different activi-
ties of Ranchi Youth Fellowship a recognized 
body of GEL Church. Christoph is placed in 
Rajgangpur, Orissa. He will also be associated 
with GELC youths of Rajgangpur /Head of-
fice of GELC South west diocese. Another 
Volunteer will come in September and he will 
be placed in Chaibasa, south East Diocese of 
GELC.

3. 	 Presentation: The administrative process of a 
weltwärts volunteer service (by Sarah)

	 Three phases of work involved.

Phase I:  
	 Get contact with partners and new partners. 

Face to face contact or Electronic Letters(e-
mails) of invitation to the partners.

	 Partner’s agreement: mutually signed between 
the Weltwarts secretariat and DIZ.

	 BMZ.

Phase II:
	 Place is advertised.
	 At the DIZ office: 137 application came. 
	 After deadline: applications are checked, files 

are renamed according to their CV.
	 Interview takes place, 5 days Preparatory Sem-

inar for the volunteers where former volun-
teer and other resource persons are invited. 
A folder including all necessary documents is 
made and given to the new volunteers.

	 Interim  Seminars /a mid- term Seminar – in 
Nagpur (takes place in India for 7 days for 
example in Ecumenical Sangam). 

	 After Six months the volunteers attend post 
voluntary seminar. (Altogether whole things 
require 36 months but could be shortened 
into 19 months)

	 Lot of communication involved: Between DIZ 
and Weltwärts, between DIZ and partners, 
between DIZ and Volunteer.

Phase III: 
	 After the volunteer has come back to Ger-

many he or she attends the interim seminar.

TEA BREAK 

	 Request from Jona: to read and answer the 
letters/e-mail to the point (understand that 
there are different culture of communication)

3. 	 Conversation carousel: How to find the good 
Volunteer and avoid problems

	 Questions were asked and discussed with vari-
ous partners. Some answers relating to the 
“best practices” of how to find good volun-
teers:

	 . Give right and true information about the 
organization

	 . Selection process should involve experienced 
person

	 . Usually we go through the CV and letter of 

Minutes of the weltwärts 
Partner Workshop in March ’13
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motivation through that we know the person 
because …

	 . volunteers’ dislikes we have to try to find 
our about

	 . We should alter the questionnaire to know 
more about volunteer according to our re-
quirement

	 . Also on the part of partners – they should 
be able to tell the changes in the organization 
took place. 

	 . Making them aware of ground realities of the 
place.

	 . Possibilities of letting the volunteers undergo 
some psychological test?

	 .Best Selecting method: Talk to them person-
ally, though it is difficult

	 Partners can be elaborative during interview 
on SKYPE/online interview.

	 Assessment (done by Sarah). 
	 Participants were asked to take the pen and 

mark the two “best cards” (best practices) 
among all cards which were stuck on the 
board. 

	 Ranking: 1. Check expectation of the volun-
teer 2. Read motivation letter carefully. 

4. 	 Topic: Advertisement of volunteers’ posts on 
the internet (by Jona)

	 Jona shared information about weltwarts web-
site where advertisement are placed and links 
where a volunteer is getting information from 
and decides. What all it involves. It was an 
informative description to know how.

LUNCH BREAK

5. 	 Topic: How to motivate volunteers

	 Sarah asked the participants to gather around 
the chairs at back of the room to play the 
game of FISH BOWL (i.e. five chairs were kept 
in a circle, four were to be occupied and one 

has to be left empty. Four had to discuss about 
HOW TO MOTIVATE THE VOLUNTEERS 
and others have be outside the circle listening 
to them, if anyone wants to join the discus-
sion he has to enter the circle and sit down 
on the fifth chair, then one of the persons in 
the circle has to leave his or her chair to let 
one chair empty)

	 Ideas: Appreciation of the volunteer, we have 
to appreciate and giving reward to encourage 
and keep them motivated. Basic idea is to give 
the recognition of their work and labor. From 
time to time a meeting with the volunteer 
should take place.

6. 	 Accounting and Communication (by Jona)

	 An example of the receipt was being displayed 
on screen (Rajasthan Bangles: not compre-
hendible language of the ministry, no date, no 
number of receipt) to sensitize the partner 
about invoicing.

	 Then a standard invoice format was displayed 
to avoid the problem of invoicing. This form 
will be given to all the partner organization. 
AS many details as possible must be provided.

	 It was stressed by Jona that invoices should be 
raised by the partners regularly because DIZ 
is accountable to deal with the income tax 
and the government with regard to account. 

7. 	 VISA/Registration Formalities: Presented by 
Sybille and Anagha

	 What Volunteers have to do before arriving 
in India

	 1.	 Fill in online application form (2 pages) 
	 2.	 Add one picture (5x5 cm)
	 3.	 Go to one of the four places to apply for 

VISA in Germany either consulate in Berlin, 
Frankfurt, Munich or Hamburg.

	 4.	 Volunteers need employment VISA or x-
entry visa (even if they are not getting paid for 
their work) which is much more expensive 
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than other type of VISA i.e. 95 Euro (6700-
10300RS.) Volunteers have to pay themselves.

	 5.	 Duration of  the VISA is limited (usually 
6 months or one year)

	
	 Several Documents require for employment 

VISA whereas for tourist visa one does not 
need those documents.

	 Sometimes problems are also encountered:
	 Granted VISA is for the shorter period than 

applied period.
	 Wrong VISA granted, something /signature 

missing on VISA, 
	 Time required to get the VISA is longer than 

estimated.
	 Sometimes volunteer forgets to give signature 

or there is a mistake on the part of embassy.

	 When the Volunteers are in India (by Anagha):
	 Complete registration formalities online. 

www.indianfrro.gov.in/frro
	 New : Registration Fee Rs.100. Contract of 

assignment from the sending agency should 
be submitted.

	 Anagha has explained the details about the 
formalities to be done for the volunteer with 
the Foreign registration office.

	 It could be good idea to provide a printed copy 
of the FRO online form for their preparation.

	 Best Selecting method: Talk to them person-
ally, though it is difficult

	 Topic: Southeastern Partner Chronicles 
	 Idea of e-paper should be given a thought 

where partner organizations can give their 
news. If yes BMZ could be asked for financial 
assistance to run it.

	 Idea was appreciated and it should be taken 
up.

Program for 
Sunday, 17th March
Everyone was given the opportunity to attend 
service in the morning and take rest. 

Program for 
Monday, 18th March
1.	 Revision by Rev. Idan Topno (Gossner Church)
	 Additional comment: 
	 For the volunteers there should be sufficient 

work, specific tasks and time limits to the task 
given. Even control could be motivation. Some 
disciplinary measures should be taken.

	 Question about a format where Volunteers 
could review their work:

	 DIZ have interim report where they have to 
give answers of certain question.

	 There should be some sort of feedback given 
from the partner organization to the DIZ. 
Format should be developed. 

2.	 Presentation of the Organization:

Sevagram Ashram (presentation by Dr. Nisal)
	 Estd. 1935 by Gandhi. At present ten people 

living there practicing Gandhian lifestyle in-
cluding vegetarian food. Volunteer has to help 
in the kitchen, maintain the premises and/or 
take care of visitors. The volunteer has to get 
up early and attend prayer, work in the field 
and in the dairy.

	 There is no servant in the Ashram and cleanli-
ness has to be maintained by the inhabitants 
there including Volunteer.

Minutes of the weltwärts 
Partner Workshop in March ’13
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Gyan Shenbakkam (presented by Priyanga Vishnu): 
	 Estd. in 2007. Education based project for 

the dropouts and English lessons. Children 
are given additional tuition in Spoken English, 
their subjects at school and Computer. Skilled 
students are given financial support. 

CRTDP (Comprehensive Rural Tribal Develop-
ment Program) (presentation by Iqbal David)

	 Tasks of the volunteers: Documentation, or-
ganization of projects, teaching small students, 
elementary schools, computer, knitting class-
es.

Nav-Jeevan Sanstha and Prem Sewa:
	 Both are working in the field of education.
	 Girls’ school of Prem Sewa is in the remote 

area of Dhulia/Manjari; NJS is in Nagpur.
	 Two volunteers spend time with children, 

teaching, teaching swimming etc.

	 Additional comments: Volunteers should do 
their work for themselves. No servant facili-
ties should be given to them.

3.	 Weltwaerts in the context of Development 
Cooperation (by Jona)

	 Focus: Idea of development should be ex-
changed. How can development aid be rede-
fined?

	 Volunteers help in shaping Development pol-
icy activities.

	 So far DIZ is not able to know about the long 
term effect of the weltwärts program. Effects 
are not to be expected immediately.

	 Volunteer are to be able to get the idea of 
development through their work.

	 Development aid sets in in the fields of: “pov-
erty reduction, education, health, food secu-
rity/ agriculture, emergency and transitional 
aid, environmental and resource protection, 
water, human rights, promoting democracy, 
youth employment and sport” (weltwärts 

Partner Workshop Documentation, page 77 
footnote 3.)

	 Millennium Development Goals 2015: http://
www.un.org/millenniumgoals/

	 Success of development aid depends on reli-
able partners. It is about involvement. Involve-
ment connects.

	 Aim: Working towards sustainability.

4.	 Exposure Trip: Bamhani, the subcentre of Ecu-
menical Sangam

5.	 E-Newsletter for partner organizations. 

Program for 
Tuesday, 19th March
Ms. Yogita presented previous day record  of the 
work shop. After that evaluation form had been 
given to all participants.

	 Session was conducted by Ms. Ninja on “Men-
toring”.

	 Six groups were formed in order to discuss 
about  following phases are as under:

·	 First contact : Before volunteer arrival in india
·	 First orientation : on the arrival of volunteer 

and in first week
·	 Regular contact :  support to volunteer 

throughout the entire duration of their stay
·	 Emergency management: What is emergency 

and what does mentor do?
·	 Global learning
·	 Final Evaluation: After the volunteer has come 

back to Germany.

	 Each group had been given 15 minutes for 
discussion. After group discussion completed 
one representative of the groups presented 
discussion results.
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·	 First group -- First contact : Before volunteer 
arrival in india

Result points are as under:
	 To know who is who? Background and volun-

teer profile and expectation 
	 To make the volunteer aware of the origina-

tion
	 To prepare our own employees about the per-

spective and background and assigned work 
to the volunteers (coming)

	 Resource person added one suggestion that 
ask volunteers, how do they feel in India?

·	 Second group-- First orientation : on the ar-
rival of volunteer and in first week

Result points are as under:
	 Orientation of organization work 
	 Rules and regulation and code of conduct of 

organization 
	 Assigning task to volunteer 
	 Introducing other staff members
	 Explain expectation of the volunteer from or-

ganization 

·	 Third group-- Regular contact :  support to 
volunteer throughout the entire duration of 
their stay

Result points are as under:
	 Solve the problems by facing volunteers
	 Give a regular feed back 
	 Encouragement AND MOTIVATION 
	 Tell the volunteers if anything is going wrong 
	 Give new inputs about work  and report as 

well as problem of partner organizations

·	 Forth group-- Emergency management: What 
is emergency and what does mentor do?

Result points are as under:
	 What is a crisis?
	 Crisis needs immediate attention 
	 Mentor should mobilize the resources  
	 Ms. Ninja said crisis were to be understood as 

more personal e.g. homesickness, illness etc.

	 (Health issue of the volunteer was addressed.)
	 Mr. Vilas Shende said that we are account-

able and responsible we have parental role 
and provide emotional support.

	 It was decided that the topic of crises will be 
discussed more in next seminar.

·	 Fifth group-- Global learning
	 The term “Global Learning” was not familiar 

to the participants of the workshop. It can be 
explained with the term “Think globally, act 
locally”, which means that any action will have 
wider consequences (e.g. on other countries). 
A good example would be climate change. 
Global Learning means that you become 
aware of the effects of your actions and that 
volunteers reflect and re-think their behavior.

·	 Sixth group -- Final Evaluation  : 
Result points are as under:
	 Stay of volunteers 6 months to one year is 

good to understand organisation and volun-
teers also.

	 Evaluation for assessment from both side (PO 
and volunteer)

	 To improve the both sides should be the ob-
jective of the assessment.

	 Weaknesses and strengths should be shared.
	 Outcome will help to deal with new volunteer.
	 Evaluation  and feedback form should be de-

veloped.
	 Participant responses are as volunteers can 

share about care and support they received; 
they can tell us about food and accommoda-
tion we can use for that scale like excellent , 
very good, good ...

	 Volunteers are associated with staff so staff 
can share their observation about the area of 
improvement should be shared and remarks 
should be given. 

Minutes of the weltwärts 
Partner Workshop in March ’13
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Summarised by Ms. Ninja and she covered the 
following given points :  
Assessment is important for working together, to 
draw the volunteers attention as well as to clarify 
the mentor’s expectation.

After this session was ended, Dr. Jona  explained 
gap between discussed subjects and expectations 
of the partner organisation are as given under
1.	 Share and learn                                                   :   

discussed
2.	 Getting to know each other                               :  

Discussed
3.	 Selection process of volunteers                            : 

discussed
4.	 Partners should be more active as                   : 

discussed a stakeholder and on the drives sit
5.	 culture and family background                               : 

discussed 
6.	 Motivational background of the Volunteers 

education wise:� :
	 Discussed
7. 	 Do’s and do not                                           : 

discussed
8. 	 schedule of the working time                   :     

discussed
9. Instinctual communication    � :	

discussed
10. Gap between expectation of volunteers and 

NGOs � : 
	 Discussed
	
	 More or less all above points had been dis-
cussed in the four days workshop

Responses from the participants are as under :
·	 request to C. E. O / Director of the PO to 

depute to somebody to participate and to at-
tend throughout the workshop and seminar.  

·	 This workshop is highly appreciated and par-
ticipatory 

·	 Further workshop could be organised in Ran-
chi or anywhere outside of Nagpur

·	 Seminar can be only for three days , two days 

workshop and a field trip on the third day 
·	 There should be direct communication be-

tween mentor and seminar organiser

Discussion was done by Dr. Jona on  Where and 
when next seminar / workshop take place?
Responses are as :
·	 In October with partners 
·	 In March 
·	 Date of workshop will finalised making mutual 

contact   

Dr. Jona appealed to all participants to add subject 
in the next year workshop
Suggestions form participants are as:
·	 To know each other’s culture and political 

areas
·	 Networking among partner originations
	 Dr. Jona informed all  participants that Mrs. 

Romana will take initiative to prepare E News-
letter. She will contact mentor and collect in-
formation / article from them for E Newslet-
ter.
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Invitation to the weltwärts 
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Invitation to the weltwärts 
Partner Workshop in Sept. ’13
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Partners taking the opportunity to share experiences with volunteers.
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Surname, First Name / Address Name der Organisation / Name of Organisation/ 

Role regarding the weltwärts Progamme

1 Dohrmann, Jona Aravind

Odrellstraße 43, 60486 Frankfurt am Main / Germany

Deutsch-Indische Zusammenarbeit e. V.

weltwärts-Koordinator / weltwärts Coordinator

2 Kölzer, Sarah

Odrellstraße 43, 60486 Frankfurt am Main / Germany

Deutsch-Indische Zusammenarbeit e. V.

Sachbearbeiterin weltwärts / Administrator 

weltwärts

3 Shah, Vijaya

Rainbow Guesthouse, 316/A, Civil Lines, Nagpur - 440001

Ecumenical Sangam, Nagpur

Project Coordinator

4 Bhalerao, Shrikant

Rainbow Guesthouse, 316/A, Civil Lines, Nagpur - 440001

Ecumenical Sangam, Nagpur

Manager Guesthouse Relations incl. volunteers

5 Waidande, Christopher

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

6 Sulekha, V. K.

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

Volunteer coordinator

7 Shende, Vilas 

Amravati Road, Nagpur, Maharashtra  440001 / India

Mure Memorial Hospital

Director

8 Ganvir, Yogita

Tidke Vidyalaya, Katol Road,

Nagpur  Maharashtra  440013 / India

CRTDP

Project-in-Charge Rehabilitation Project

9 Bastian, Parinita

Tidke Vidyalaya, Katol Road,

Nagpur  Maharashtra  440013 / India

CRTDP

Accountant

List of participants of  
2nd weltwärts-Workshop
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10 Tajnekar, Naresh

134, Shivaji Nagar

Nagpur - 440010

Indian Institute of Youth Welfare (IIYW)

Hon. CEO

11 Mirashi, Shilpa

134, Shivaji Nagar

Nagpur - 440010

Indian Institute of Youth Welfare (IIYW)

Deputy Director (also in charge of volunteers)

12 Thomas, Jaya Singh

#12-11-1557/4,I&II Floor, Behind ARTS College Rly Station, Jamai-

Osmania- Sitafalmandi Road, Boudha Nagar,Sitafalmandi-Post

Secunderabad/Hyderabad - 500061 (Andhra Pradesh)

Chaitanya Mahila Mandali (CMM)

Manager Projects

13 Swamy, Narayana

#12-11-1557/4,I&II Floor, Behind ARTS College Rly Station, Jamai-

Osmania- Sitafalmandi Road, Boudha Nagar,Sitafalmandi-Post

Secunderabad/Hyderabad - 500061 (Andhra Pradesh)

Chaitanya Mahila Mandali (CMM)

14 Williamson, Bruce

14, Luton Close, Eastbourne, East Sussex

BN21 1UX, Großbritannien

Partnership-in-Action

Resource Person HRD

15 Stähle, Matthias

Flat A3/1201, Nandan Prospera, Off Baner Road

Pune - 411045 (Maharashtra)

Teacher / Resource Person

16 Nitschke, Alexander

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

ww-Coordinator

17 Topno, Ashish

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

Youth Coordinator
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18 Manki, Anne

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

Youth Coordinator Karimati

19 Kerketta, Sonia

GEL Church, Main Road

Ranchi - 834001 (Jharkhand)

Gossner Evangelical Lutheran Church

Youth Coordinator Rajgangpur

20 Gaigole, Surabhi

Liaison Office: Rainbow Guesthouse, 316/A, Civil Lines

Nagpur - 440001 (Maharashtra)

Deutsch-Indische Zusammenarbeit e. V.

DIZ Liaison Person

21 Vishnu, Priyanga

Firewood Shop, Pilliyar Kovil Street, Shenbakkam

Vellore -  632008  (Tamil Nadu)

Gyan Shenbakkam School Project

Director and Coordinator Volunteers

22 Vishnu, Manjula

Firewood Shop, Pilliyar Kovil Street, Shenbakkam

Vellore -  632008  (Tamil Nadu)

Gyan Shenbakkam School Project

Trust Manager

23 Buddhe, Leena

Plot No. J-6, Maharshi Kotilya Apartments, 

8 Rasta Square, Laxmi Nagar,

Nagpur - 440022 (Maharashtra)

Centre for Sustainable Development

Director and

Mure Memorial Hospital

Mentor

24 Gandhi, Sudha

“Amrta Manor” Bungalow No. 1, 1st Floor,

Rabindranath Tagore Marg, Civil Lines

Nagpur - 440001 (Maharashtra)

Children in Pain - CHIP

25 Gandhi, Sukesh

“Amrta Manor” Bungalow No. 1, 1st Floor,

Rabindranath Tagore Marg, Civil Lines

Nagpur - 440001 (Maharashtra)

Children in Pain - CHIP

List of participants of  
2nd weltwärts-Workshop
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26 Saraf, Vinita

“Amrta Manor” Bungalow No. 1, 1st Floor,

Rabindranath Tagore Marg, Civil Lines

Nagpur - 440001 (Maharashtra)

Children in Pain - CHIP

27 Dr. Nisal, M. B.

44/A, Gokul Peth

Nagpur - 440010 (Maharashtra)

Sevagram Ashram Prathishtan

Mentor

28 Patel, Aneeta

37, Chitnavis Layout, Byramji Town

Nagpur - 440013 (Maharashtra)

Nav-Jeevan Sanstha

Director

29 Kathpalia, Anita

Ahilya Fort,

Maheshwar – 451224 (Madhya Pradesh)

REHWA Society

CEO

30 Wanta, Violet

5/7, First Floor,

South Patel Nagar

New Delhi – 110081 (Delhi)

Self-Employed Women’s association (SEWA 

Bharat)

Coordinator volunteers

31 Stähle, Matthias

Flat A3/1201

Nandan Prospera, Off Baner Road

Pune – 411045 (Maharashtra)

Teacher

Resource Person DIZ

32 D’Souza Karen

Rainbow Guesthouse, 316/A, Civil Lines,

Rabindranath Tagore Marg

Nagpur - 440001 (Maharashtra)

Ecumenical Sangam

CFO

33 Shende, Surekha

Amravati Road

Nagpur - 440001 (Maharashtra)

Ecumenical Sangam 

Microfinance Coordinator
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Consultation Day, 26th Sept. ’13
By Sarah Kölzer

As in the first workshops many questions had 
come up which were too specific and therefore 
too time-consuming to discuss with the whole 
group of participants, the DIZ decided to offer 
a „Consultation Day“ preceding the actual work-
shop. This day gave all Partner Organisations, who 
had applied for an appointment, the opportunity 
to talk individually to Jona Dohrmann and Sarah 
Kölzer from the DIZ. The Consultation Day also 
met the concerns of Partner Organisations, which 
were new to the programme and did not have any 
volunteers yet by the time the workshop took 
place. 
Most questions that came up referred to practical 
matters of the volunteer programme. The most 
prominent questions concerned the rules that 
should be set up for volunteers, mentoring, reim-
bursement of costs, amount and kind of work to 
be given to the volunteers. I will take the oppor-
tunity and once again comment on these issues. 

Codes of Conduct: How 
should German volunteers 
behave? 
This is up to the Partner Organisation. The DIZ 
can make suggestions but is not in the position to 
set up general rules for the volunteers. Neverthe-
less, volunteers are given some advice during the 
preparation seminar. Most of them are aware of 
the cultural differences between Germany and 
India, but also most of them have difficulties to 
maintain the new codes of behaviour. If the Part-
ner Organisation sets up rules, the coordinator 
and the mentor should arrange a meeting with 
the volunteer and ensure that the background and 
reasons for these rules are explained thoroughly. 
If the volunteers understand that rules are there 
for his or her own protection, they are more likely 
to behave accordingly. 

Mentoring: What role 
should the mentor play?
The new guidelines for the weltwärts voluntary 
service emphasises on good mentoring. There-
fore, the Partner Organisation will have to prove 
to the DIZ that the mentor plays an active role. 
The mentor should, for example, pick up the vol-
unteers from the airport and spend time together 
with them during the Orientation Phase and ar-
range monthly meetings with the volunteer. The 
new weltwärts guideline states: „Besides the func-
tional guidance, comprehensive mentoring  and su-
pervision must be ensured. Every volunteer must 
have a mentor who is responsible for him or her 
and must be available on short notice. It must 
be ensured that the mentor is not immediately 
involved in the organisation the volunteer works 
at.“ (weltwärts- guideline, 01.01.2014).

Reimbursement of costs: 
what expenses can be 
reimbursed? How can this 
be done?
The DIZ can reimburse costs that are related to 
transport, accommodation and food. If the partner 
organisation needs to buy items for the volunteers 
but cannot be assigned into these categories, the 
DIZ must be asked in advance whether these items 
can be funded. Normally the purchase of capital 
goods is not allowed according to the funding guide-
lines of weltwärts. The DIZ must always be ready 
to disclose all financial matters between the part-
ner organisation and the DIZ to the ministry as it 
is governmental money which is forwarded to the 
partner organisation. An invoice form has been sent 
to all partner organisations which must be filled in 
for each volunteer and sent back to the DIZ. 
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Work: How much should 
the volunteer work and 
what kind of work can be 
given to the volunteers?
The volunteer agreement, which has been signed 
by the volunteer and the DIZ, states that the vol-
unteers should work 48 hours per week.  At the 
preparation seminar all participants have agreed 
to be ready to do any work that is assigned to 
them. On our website, where all posts and their 
respective task descriptions are listed, it is also 
mentioned that the volunteers might be asked to 
do „physical work“. This might include painting, 
constructing, gardening etc.  Nevertheless, the 
main work must be related to the posts and the 
tasks which have been agreed between the receiv-
ing organisation and the DIZ. 

The consultation day showed once more that 
among all Partner Organsiations there is a high 
concern about the well-being of the volunteer 
and the ambition to establish (or maintain) a good 
cooperation with the DIZ. We hope that we have 
been able to show that we are not just conducting 
a volunteer programme, but that we also, apart 
from this, have an interest in the valuable work 
that our partner organisations are doing. 

We will be most happy to have the chance to talk 
to all new partners during the next consultation 
day. 

Sarah Kölzer and Bruce Williamson
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The group of German volunteers at the Interim Seminar in Nagpur held in January 2014.
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Volunteer’s Background
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Mr Matthias Stähle giving a presentation on the sociocultural background of volunteers.
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Friday, 27th September
(record by Anita Kathpalia)

•	 Introduction and getting to know each 
other 

•	 Presentation of REHWA and CFSD as new 
partner organizations

•	 Current Situation of the weltwärts-Pro-
gramme (by Jona)

•	 Established in 2008, never static, meant to 
bring 10,000 volunteers abroad per year. 

•	 Doubts: Quality might suffer at the high 
quantity of volunteers. 

•	 Many interests between SO and PO and 
government had to be brought together 
(high challenge) 

•	 One focus: improvement of the quality of 
volunteer services 

•	 Evaluations of the programme showed that 
generally, the program is highly accepted, in 
case of India the cultural difference is chal-
lenging, especially for girls.  

•	 Alao that volunteers need adequate tasks, 
but as most of them come straight from 
school, they have never worked responsibly, 
so finding tasks for „unskilled“ volunteers is 
also a challenge. 

•	 The DIZ is in the process of getting certi-
fied for fulfilling the standards of the pro-
gramme (QUIFD)

•	 The DIZ will join a quality associations 
(“Qualitätsverbünde”): Ventao as a quali-
ty body originally established for smaller 
NGOs from the east of Germany. After 
having joined the quality associations, the 
process for the approval of new posts will 
be different because then the approval pro-
cess will be outsourced to the quality body. 

•	 Open questions posed to partner organisa-
tion and sending organisation:

•	 What do we expect from volunteer servic-
es? What do we expect from volunteers? 

•	 What is weltwärts about? Why is it there? : 
Global Learning: Young professionals be-

come cultural ambassadors; a contribution 
to developmental work as it is financed 
by the ministry for economic develpment 
(though there are not enough jobs in the 
developmental field),  people who have been 
abroad become multipliers in their home 
country

The weltwärts-programme shouldn’t be unidirec-
tional, so the “South-North-Component” will be 
started soon.

The South-North Component
•	 As both the partner organisation and the 

volunteers should be involved in the process 
of global learning and it shouldn’t be a unidi-
rectional program. 

•	 Therefore, the Reverse Component had 
already been discussed during the Partner 
Conference. 

•	 Today, this is called the South-North 
Component of the developmental program 
„weltwärts“.

•	 The DIZ has registered as a hosting (nodal) 
organisation. It is a pilot project that enables 
150 volunteers from all over the world to 
come to Germany. 

•	 Still there are challenges: financial burden 
(question about who will bear the costs; 
e.g. a donors‘ circle of former volunteers? 
The civil society?), language problem (par-
ticipants should have some knowledge 
of German or be very ready to learn it), 
question how the preparation of the Indian 
volunteers will be organized. 

Minutes of the 5th weltwärts-
Workshop (Sept. 26th-28th)

Mrs Anita Kathpalia presenting the work of REHWA.
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Saturday, 28th September 
(record by Ms Leena Buddhe)

•	 Recapitulation of previous day (by Anita and 
Sarah)

Remark: Some partner organizations want to-do-
lists to be submitted weekly. The To-do-lists the 
DIZ require from the volunteers have to be sent 
in monthly. The coordinator of the organisation 
should be kept in the loop. The partner organisa-
tions should set up a timetable or some other kind 
of work structure for the volunteer. 

Presentation by new partner organization Chait-
anya Mahila Mandali (CMM): 
•	 Works with the forced sex workers (chil-

dren, youths and women) cover all aspects 
like Behavioural change communication, 
Clinical services, Condom promotion,Advo-
cacy,Linkages and Community mobilization

•	 Session on Task Descriptions (group activity 
by Sarah)

•	 Listing own tasks individually and then 
discussing it in groups. Sharing of the task 
descriptions and submission. These will be 
updated on the website.

•	 Quote from Mr Vilas Shende: “It’s impor-
tant to understand the attitude and psyche 
of the volunteers. It is very challenging to 
understand what to expect. Volunteer’s per-
ception is different. It’s important to match 
their expectation with that of the NGPO’s 
to avoid situation of conflict”

•	 Jona emphasises the importance to strike a 
balance, give the details but keep the task 
description a little vague. There are still 
chances of ambiguity. The volunteers should 
get an rough idea of their tasks but should 
also be open for anything. 

•	 It should be mentioned in the end of the 
task descriptions that “The assignments are 
not comprehensive and always subject to 
the provisions of the partner organization.”

Session on Codes of Conduct (by Bruce, Jona 
and Sarah)
•	 Some sample codes of conducts were given 

out and discussed
•	 Main points were taken out, fixed on meta-

plan cards and discussed.
•	 New Partner Organisations should send in 

their individual code of conduct tot he DIZ 
so that they can be handed to the volun-
teers during selection interviews and/or the 
preparation seminar. 

•	 Observation: It should be always kept in 
mind that the volunteers must understand 
the background of rules. They should not 
obey the rules just because they are there, 
but should understand and want to follow 
them for their own safety. Therefore, it is 
necessary to spend time on this matter. 

New structure of orientation phase (by Sarah)
•	 Responsibilities for the preparation of volun-

teers are shared between the DIZ and the 
partner organization.

•	 The „Orientation Phase“ (7 days) must 
be documented and signed by the partner 
organization and the volunteer and then 
scanned and sent to Sarah.

•	 The Orientation Phase includes for example: 
presentation about the organization, meet-
ing all staff, acquiring sim cards, registration, 
complete orientation about the place and 
language classes.

Session on Communication (Role Plays by Jona, 
Sarah and all participants)

•	 Group I: Discussing about the tasks 
“The volunteer is unhappy with the tasks 
given to him. His motivation is vanishing. He 
blames the DIZ for having given him wrong 
information on his volunteer post. The DIZ 
hadn’t known that this post in its original 
form didn’t exist anymore.” 
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•	 Group II: on adjustments 
“The volunteer is involved in one project 
of the organization and wants to criticize 
some aspects. As he has the feeling that no 
one is interested in his opinion he complains 
at DIZ that the organization is ignoring his 
ideas and is not open-minded towards criti-
cism. DIZ answers that he has to talk to the 
organization and that they cannot imagine 
they are not open for that.”

•	 Group III: on Stolen thing 
„The volunteer has been raided by thieves. 
They have stolen his phone and his laptop. 
Now he fears to leave the house because he 
thinks this might happen to him again. Work 
that has to be done is postponed.”

•	 Group IV: Police case/ drinking and drugs 
“A group of volunteers spend a night in a 
local bar. They get into a police drug search. 
One of the volunteer is so drunk that he is 
taken to the police station. The coordinator 
from the partner organisation has to pick 
him up.”

•	 Group V: Not liking the tasks and asking for 
switch over 
„The volunteer sticks to the computer 
instead of going to the slum centre and 
assisting the team. The partner organization 
does not exactly know what he is working 
on but he is not asking for work, so they 
just let him do.  DIZ is asking the partner 
organization about his tasks as from him 
they do not get any TDLs. They think that 
maybe he is very active in writing his blog, 
posting news on facebook and applying for 
universities but that he is not involved in the 
partner organisation’s work. DIZ wants the 
partner organization to talk to him.”

Observations: 
•	 “Flexibility at both sides required”
•	 Not Jona should be addressed in case of 

troubles and misunderstandings, but rather 
Sarah

•	 Problems should be solved between the vol-
unteers and the partner organization first. 
Just in case the problems can’t be solved, 
the DIZ should be addressed.

•	 The mentor must be involved in case of 
problems between the staff and the vol-
unteer and also if the volunteer has some 
mental problems he or she doesn’t want to 
discuss with the staff.

Lunch

Presentation of SOPs (Standard Operation Pro-
cedures) (by Mr. Vilas Shende)
•	 SOPs are still in draft form and give an 

overview on how the weltwärts-programm 
is conducted by the DIZ and its partner 
organizations.

•	 NGO’s requested to give their comments, 
feedbacks and suggestions so that it can be 
incorporated

Presentation on the socio-cultural differences be-
tween India and Germany (by Mr Mathias Stähle)
•	 Referring to the Code of Conduct, Mr. Stäh-

le explained why the Germans behave in a 
particular way

•	 He shared about the difference in the cul-
ture and showed many slides with statistics 
on marriage, children, population, church, 
interest in politics and pocket money

Minutes of the 5th weltwärts-
Workshop (Sept. 26th-28th)
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Evaluation (by Jona and Sarah)
•	 Feedback form from NGO’s on how the 

volunteers performed and from the volun-
teers too!

•	 The format can be specific so that the feed 
back on gets is more specific

•	 Discussion by Jona regarding Newsletter: 
its taking a long time to get response and 
information .They suggested that it could be 
prepared in India.

Leena and Vilas will take the responsibility of the 
quarterly Newsletter

10th Oct to get information from all organization 
and by 20th Oct’13 it should be compiled and 
sent across

Evaluation form filled by all participants

Discussion about the North South Program

Brainstorming about the procedure for the South-
North Component (by Jona)
Three major aspects distinguished:
•	 Funding: how can we raise money for the 

volunteer, e.g. by addressing other related 
organizations in India or Germany, asking 
former weltwärts-volunteers?

•	 Preparation: who should be in charge of the 
preparation, e.g. weltwärts-volunteers?

•	 Candidates: How should the candidate 
be qualified, e.g. have some knowledge of 
German before? Must be older than 18 but 
should be older than 29 years.

Ashish Topno playing drunk volunteer during role plays.

Priyanga Vishnu of Gyan Shenbakkam.
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•	 Invoice Form
The new invoice form had been introduced at the 
first Partner Workshop. The attachment shows 
how the form must be filled in. Every new Partner 
Organisation is given an individual invoice form. 
Please note that the use of this form is obligatory: 
costs can be reimbursed only when this form is 
used.

•	 weltwärts Chronicle I
At the first Partner Workshop, the partners 
agreed to initiate a common newsletter proj-
ect. The newsletter was christened „weltwärts 
Chronicles“ and should be published every few 
months. Romana Porey took the responsibility to 
gather information on the work of various Partner 
Organisations for the first newsletter. The bits and 
pieces were edited by the DIZ and finally the first 
edition was born in May 2013. 

•	 Orientation Phase
This chart is to facilitate the planning of the ori-
entiation phase for volunteers. It also proves that 
at the beginning of the volunteer service every 
organisation takes good care of the volunteer. The 
first page of the document shows a blank chart 
which must be filled in by the partner organsi-
ation. By the end of the week it should be signed 
by a coordinator of the partner organisation, the 
mentor and the volunteer. A copy of the chart 
must be sent to the DIZ. The second page gives 
a list of things that should be covered during the 
Orientation phase, e.g. the mentor should get to 
know the volunteers, an Indian SIM-card must 
be bought and the language classes should start.

•	 Questionnaire
The questionnaire was handed out to all partici-
pants in order to evaluate the workshop and to 
make use of the results at the next workshop. 
The DIZ always tries to match the needs of the 
partner organisations with the contents of the 
workshops. The evaluation is considered as a 
tool to continuously improve the quality of the 
workshops.

The attachments explained 
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•	 weltwärts Chronicle II
The second edition of the partner chronicles was 
finished in October 2013 - thanks to Leena Bud-
dhe from Centre for Sustainable Development 
(CFSD) who collected articles and pictures from 
the Partner Organsiations this time.

•	 Dealing with emergencies
This document is the result of a collaboration 
between Mr. Cyril Khisty and Sarah from the DIZ. 
It can be used by all partner organisations, e.g. for 
a session on safety during the orientation phase. It 
makes particular sense to use this form if the part-
ner organisation has not set up a code of conduct 
yet in which the aspects of safety and emergencies 
are mentioned. Additional to this, every volunteer 
has been given an individual „emergency ID“ which 
he or she should always carry along while in India. 
•	
•	 To-Do List
The to-do-list (TDL) has been explained to the 
volunteers during the preparation seminar. It is 
a tool introduced by the DIZ in order to ensure 
that the volunteers focus on their work, figure 
out objectives and projects they want to realise. 
The TDL should be written in English and sent to 
the DIZ (as well as to the partner organisation) 
at the beginning of every month. 

•	 Terms of Reference Sheet
The Terms of Reference (ToR) is a document in 
word format that is filled in by the DIZ, the vol-
unteer and by the partner organisation. It is a 
„flexible“ document which means that it can be 
updated anytime. The partner organisation should 
add the volunteers‘ Indian phone number after 
the SIM-card is bought and should also update 
the number of holidays taken.  

•	 Application Form
When applying for the voluntary service, the vol-
unteer has to submit a letter of motivation, a CV 
and the weltwärts-application form. The applicant 
can download this form from the DIZ website.
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weltwärts Chronicle I 
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weltwärts Chronicle II 
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Documentation of the weltwärts Partner Workshops

held on:
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